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METOANYECKUE
PEKOMEHOALIMM YYACTHUKAM
POCMO/IOOEXb.FPAHTHI

OCMOM0AENKD
[lpeBpallaem meyTbl B BO3SMOXKHOCTHU P l'pCIHTb‘Ia'



YHUKanbHadaA OHNaUH-NNAaTPOPMaA
«AKagemuna Pocmonoaexb.[ paHTbI»

AKagemua
Pocmonoaeb.[ paHThbl

YuyMm 3anycKaTb U MacluTabrupoBaTb colMasibHble NPOeKTbl B Poccum.
[Tomoraem noAroToBMTLCA K IPAHTOBOMY KOHKYPCY M NOBbILLIAeM TBOW LLAHCbl Ha nobeay

KaK Tebe nomoxkeTt
AKagaemuna Pocmonoaeb.[ paHThbl

HaBblKM NPOEKTUPOBaHUSA TecT 3HaHUM OnuncaHue npoekTa [MomolLb C 3aABKOM
Tbl Nyywe NONMELLb, CMmorKelb OLEHUTb Mo utoram obyyeHus y Tebs Hayuum, Kak odpopmuTb
YTO TaKoe CoLManbHbIN CBOW YPOBEHb 6yaeT npeseHTaumnA NPoeKTa M noaaTb 3aABKY

NPOEKT 1 KaK UM ynpasaaTb M NOBbICUTb Ans GOHAO0B U KOHKYPCOB FPaHTOBOro KOHKypca

ero B obyyeHmm



PocmonogeXb.[ paHThb

npoBoAuTCs B cCOOTBETCTBUM C [TocTaHoBNeHneM Mpasutenbctea Poccuinckon ®epepaunm ot 15 ceHTabpa 2020 roga Ne 1436

«06 yTBEpPKAeHUM MpaBuA npeaocTaBneHns rpaHToB B dopme cybcmamin ns pegepanbHoro brogxkeTta nobegmutenam Bcepoccminckoro
KOHKYpCa MONOAEXKHbIX NpoeKToB» (fanee — MpasBuaa) He meHee 1 pasa B rog,

CMm. NOCTaHOB/IEHME B AENCTBYIOLWEN peaaKkLuumn

Llenb KOHKypca — YYaCTHUK KOHKYypCca:

BOB/IEYEHME MONOAEKN B TBOPUECKYIO AEATENbHOCTb U COLMAJIbHYIO NPAKTUKY, rpaxaaHunH Poccuinckon depepaumm B Bo3pacTe
NOBbILWEHWNE rParkAaHCKON aKTUBHOCTU, GOPMUPOBAHME 340POBOro 06pasa KU3Hw, oT 14 po 35 net (BKAOUYNTENBHO)

co3gaHune 3dPeKTUBHOM CUCTEMbI COLMANBHBLIX TMPTOB AN CamopeanmsaLmm
MONIOAEKMU N PACKPbITUE MOTEHLMANA MOJIOAEKN B UHTEPECAX PA3BUTUA CTPAHbI

[1na yyactna HeobxoanMo:

1 [ Mpontn BepnduKaumnto y4etHom 3anucu B cucteme «Mosnoaéxb Poccmm»

c nomoubto noptana [ocycnyr

MexaHu3m:

1) Ona sepudpumKaunum HeobxoaAMMOo MMeTb NOATBEPKAEHHYIO YYETHYHO 3aMUCH
Ha nopTane Focycnyr. NoapobHbIE MHCTPYKLUMM MO KaXKA0My U3 cnocoboB NOATBEPKAEHUA
YY4ETHOM 3aNMCU MOXKHO NONYYUTb Ha nopTane Focycnyr B pasgene «lomolb M nogaepxKa»

2) Mocne noaTBEPXKAEHNA YYETHOM 3anncK Ha Focycnyrax HeobxoamMmo
BepnOULMPOBATb aKKAYHT N0sib3oBaTensa cuctembl «Monoaéxb Poccnmn»:

e NPY HaM4nKM gencreyrowero npodumns B cucteme «Monogéxko Poccmmn»:
BO BKNa4Ke «pefaKTMpoBaTb Npoduib» BepndnLmnMpoBaTb akKayHT Yepes noptan focycnyr

e Npwu oTCyTCTBMM Npoduaa B cucteme «Monoaéxb Poccmm»:
Ha CTapTOBOW CTPAHMLLE BONTKU Yepe3 nopTan locycnyr

3anonHUTb BCce 06A3aTesibHble NOA NPOEKTHOM
dopmbl B pasgene «Mou NpoeKTbI»

3 ( Mopaatb 3aABKY Ha rPaHTOBbIM KOHKYpPC B pa3aene « Mon meponpuaTma» )



http://grant.myrosmol.ru/%22%20%5Co%20%22http:/grant.myrosmol.ru/
https://www.gosuslugi.ru/%22%20%5Co%20%22https:/www.gosuslugi.ru/
https://www.gosuslugi.ru/help/faq/p

[lpoeKT

MHuumaTnBa, 0dopMIeHHas B CTPYKTYPUPOBAHHOM BMAE B CUCTEME
«Monopgéxb Poccnn», cogeprkallan Bce CBeeHUA O NPOeKTe, B TOM Yynucie
cBeAeHUA 0 NOTPebHOCTU B OCYLLECTBIEHMM PACXOA0B HA peanm3aLmio NpoeKTa
¢ PUHAHCOBO-3KOHOMUYECKMM 0HOCHOBAHMEM YKA3aHHOM NOTpPebHOCTY,
nepeyeHb NOKasaTenen, HeobXo0AMMbIX AN1A AOCTUNKEHMA pe3ynbTaTa
NpPeAoCTaBAEHUA TPAHTA, U UX 3HAYEHUS

CM. NOCTaHOB/IEHME B AEMCTBYIOLLEN peaKLumnm

OueHKa NpoeKToB
npounssoguntca no 10 Kputepumam
no 10-6annbHOM WKane:

aKTyaNbHOCTb M COLMabHaA 3HAYMMOCTb NPOEKTa

pPeann3yemocTb NPOEKTa 1 ero pesybTaTUBHOCTb

OMbIT M KOMMETEHLMWN KOMaH/Abl NPOEKTa

nAaHMpyemble Pacxodbl Ha pPeannsaumio NPoeKTa ANa AOCTUKEHUA
OXKMAAEMbIX Pe3yNbTaToB

cobCcTBEHHbIV BKMAZ U AOMNONHUTE/IbHbBIE PeCcypCbl NPOeKTa
PeannCTUYHOCTb BloAKeTa NpoeKTa

MacwTab peanmsaummn NnpoekTa

MHPOPMALMOHHAA OTKPLITOCTb NPOEKTa

YHUKaNbHOCTb M afipeCcHOCTb NPe/IOKEHHOro peleHnsa npobnemsl
nepcneKkTMBa Pa3BMUTUA U NOTEHLMAN NPOEKTA

I Karkgbli NPOEKT OLUEHNBAOT HE MeHee 3 3KCNepToB
M3 COCTaBa 3KCnepTHOro coseTta Pocmonoaéxb.paHTbl

| UToroBbiii 6ann Kaxaoro npoekta GopmupyeTtcs NyTEM CYMMMUPOBAHUSA
MTOTOBbIX OLLEHOK BCEX TPEX IKCMEPTOB, NPOBOAMBLLMX OLEHKY NPOeKTa

Pe3ynbTaTbl OLEHKM BCEX MPOEKTOB, AOMNYLLEHHbIX K OLLEHKe, Ny6AnKyoTCA

Ha oduLManbHOM caiTe POCMOIOAENM He No3aHee,

yem yepes 55 KaneHZapHbIX AHEN CO AHA OKOHYAHUA NPUEMA 3aABOK

3aABKa

3anonHeHHaa NpPoeKTHaAa popma U3 pasgena

«MoW NpoeKTbI», a TaKXKe AOKYMEHTbI, YKa3aHHble

B NyHKTe 3 O6bsaBNeHMA 0 npoBeaeHUN KoHKypca

| MpoBepKa Ha cooTBeTCTBUE TPebOBaHMAM KOHKYPCa OCYLLLECTBAAETCA

COTPpYyAHMKAMM OTAENa rPaHTOBOM NoAAEePKKM PocMonoaéxu 1
coTpyaHukamm CeKkpeTapuaTa KOHKypca

CpoKu ona nogayum 3aaBkm Ha Pocmonogéxb.[paHTbl —
He meHee 30 KaneHgapHbIX AHEN CO AHA NybanKauum
06bABNEHUA O NPOBEAEHNN KOHKYpPCa

| YyacTHMK BnpaBe NpeacTaBuTb He 6osee
O4HOW 3aABKM Ha y4acTMe B KOHKypce




[1pOeKT — CoumanbHbIA NPOEKT:

KOMMJIEKC B3aUMOCBSI3aHHbIX MEPONPUATUNA, e HamnpaB/ieH Ha pelleHne KOHKPeTHOM npobaembl
Hanpas/ieHHbIX Ha pelleHne KOHKPeTHOV e Hanpas/ieH Ha KOHKPETHYIO LieneByio rpynny,
aKTya/IbHOM couMabHOM NpobaeMbl

M Ha NO3MTUBHOE U3MEHEHMNe CoLMaNbHOM
cutyaumm B Poccninckom ®epepaumm ® He MMeeT Lenbio n3saedyeHne npmbbian

ANA KOTOpPOW 3Ta npobnema akTyasibHa

I MpoeKT AoNXKeH pelaTb KOHKPETHYIO
npobnemy n AoCTUraTb NOCTaBNEHHOMU LUEeNu

[lpOeKT oTBeYvaeT
Ha chegyrowme
BOMNPOCHI:

® /1A KOro BaXXHO, YTobbl NoCTaBNeHHasA
npobnema bbina peweHa?

e 3a4em Aenatb TO, YTO 3aMNNAHUPOBAHO?

4YTO UMEHHO HY}KHO ByaeT caenatb,

4yTObbl PpEWNTb NOCTAaB/NIEHHYIO Npobiemy?

Aenan NMn KTo-To 4YTo-To nogobHoe paHee?

KTO MO»XEeT NOMOYb B peLleHnn 3Tom npobiemol?

KaKue pecypcbl noTpebytoTca?

4YTO U3MEHUTCA NOC/Ie peanms3aunm NpoekTa’?
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HOMWHALNWN,

B PaMKax KOTOPbIX GOpMUpPYETCA NPOEKT U NOJAETCA 3aABKa HA y4aCTMe B KOHKypce

\- J

1. #co34aBan _BO3MOXKHOCTU 6. #coxpaHAN _npupoay

NPOEKTbl, HaMpaBJ/IEHHbIE NPOEKTbl, HaMnpaB/1IEHHbIE
Ha OpPraHm3aunto 3aHATOCTHU Ha 3KOJZ1I0rn4YecKoe rnpoceeuwieHne
MOJIOA4EXKN, B TOM YMNCN1e CAMO3aHATOCTH

2. #pa3BmBaun_cpeay 7. #nBuran_coobuiecTtsa

MPOEKTbI, HaNpaB/ieHHble Ha pa3BuTHe MPOEKTbI, HANpPaB/IeHHble Ha NOAAEPKKY U pa3BUTHe
ManbiX TEPPUTOPUI CTyAEeHYeCKoro coobuiecTsa ccy3oB

3. #obbeanHAN 8. #800XHOBNAN

NPOEKTbI, HarnpaBaeHHble NPOEKTbI, HAMNPaBAEHHbIE Ha NOAAEPHKKY
Ha NOAAEPXKKY MEXKYNbTYPHOro Ananora TBOPYECKNX UHNLMATUB U Pa3BUTUE
M HA MeXXAYyHapoaHOoe COTPYAHMNYECTBO KY/IbTYypHO-06pa3oBaTe/ibHON cpeapl
(

J
4. #3alnLLan O. #nenncb onbliTOM
NPOEKTbI, HarNnpPaBAEHHble Ha NPOTUBOAENCTBME NPOEKTbI, HanpaBAeHHbIe Ha Nepeaavy
NAEONOrUN SKCTPEMM3MA M TEPPOPU3MA YCMELHOro onbiTa MONOAEKM U HA Pa3BUTUE
B MOJIOAEXKHON cpeae | HacTaBHW4ecTsa B MOJIOAEKHOM cpeae

5. #cTUpan_rpaHuubl 10. #6eperun

NPOEKTbl, HanpPaBAEeHHble NPOEKTbI, HanpPaB/IEHHbIE Ha coaeicTBMe
Ha paboTty c ntoabmu ¢ OB3 Pa3BUTUIO FTParKAAaHCKOM NAEHTUYHOCTU



-

HOMWHALWN,

-

B PaMKax KOTOPbIX GOpMUpPYETCA NPOEKT U NOJAETCA 3aABKa HA y4aCTMe B KOHKypce

J

11. #OTKpbIBaW_CTpaHy

NPOEKTbl, HAaNpPaB/ieHHble HA TYPUCTUYECKYIO
NPUBNEKATENbHOCTb U Ha pa3BUTUE
MOJIOAEKHOIO TyprU3ma

12. #6yab 340pOB

NPOEKTbl, HAMNPaBAEHHble
Ha nonynapusayuio cnopta n 30X

13. #HnOMHM

MPOEKTbl, HarMpaB/1EHHbIE
Ha COXpaHEHUe MCTOpMHeCKOﬁ NaMATHU

14. #pacCKa*KU_0_rnaBHOM

MPOEKTbl, HaMnpae/1IEHHbIE HA Pa3BUTUE MONOAEHKHbIX Megna

é )
15. #poaHble _ntobumble

NPOEKTbl, HarNpPaB/AEHHbIE Ha COXPAHEHUE
CEMEMNHbIX LLEHHOCTEM

\_ J

16. #MbIBMECTE

NPOEKTbI, HaNPaB/IEHHbIE Ha Pa3BUTUE
N noaaepKKy A4obpoBoabyYecTBa

17. #Tbl_He_oAguH

NPOEKTbI, HanpaBeHHble Ha NPOPUNAKTUKY HEFaTUBHOTO
IeBUaHTHOro NoBeAeHUA U Ha COLMaNU3aLmnIo MOTOAENKM

(" )

18. #8knag_B_byayulee

MONOAEKHbIE NHULUMATUBbLI, HANPaBAEHHble
Ha BOBJIeYEeHME MOJIOAEKN B chepy HayKu

M TEXHONOIMI, B TOM YnUC/e, peannsyemole
coobuectBamm MONOAbIX YY4EHbIX

HomunHauma obbegmHsaeT NpoeKTbl, KOTOPble pelwatoT Npobaembl B cxoxen chepe. NNosToMmy HOMUHALMA NPOEKTA
onpeaenaeTcs UCXoAa U3 NoCTaBAeHHOW Npobaembl, a He npeanaraemoro PeweHuna (popmbl peannsaumnm)




3ano/IHEHWE NPOEKTHOU GOpPMbI
B cucteme «Monoaexb Poccnm»

MpoeKTHaa popma COCTOMT U3 OFPaHNUYEHHOrO0 YMCNa BKAAAOK, KOTOPble HEOBXOA4MMO 3aNONHUTD
B pa3saene «Mowu npoeKTbl» cuctembl «Monoaéxob Poccun». OHM oTparxKaroT

BCe coaepKaTesibHble acneKTbl NPoeKTa U GOPMUPYIOT NONHOLEHHOE NpeacTaBAeHNe

O TOM, KaKas AeATeNbHOCTb 3aMn/1aHMPOBaHa, Ha YTO OHa byaeT HanpaBaeHa

N K KaKUM pe3ynbTaTam npuseger

BKknaaKku npoeKkTHOU GopMbil:

1. Obuwee 6. Meaua

2. O npoeKre 7. CopmHaHcupoBaHme

3. KomaHpaa 8. [lononHuTenbHble pannbl
4. Pe3ynbtaTbl 9. Pacxogapbl

5. KaneHpgapHbIX nnaH

I lornyHasa npoekTHaa popma — NoLwaroBan MHCTPYKLUUA A8 GopmMmMpoBaHmA
MHULMATMBDI, yCNeLHbIA NyTb 3PPEeKTUBHOM peannsaumm npoeKkTa

Yem nogpobHee 3anonHeHa NpoeKTHaa Gopma, TeM NPOLLLE SKCNEepPTy NOHATb NPOEKT,
HO CBeAEHMA, NPAMO He KacatoLmnecs NPoeKTa, MOryT HaNOJHUTb
\BaﬂBKy NIMLWHEN MHPOopPMaLMen — ux cTomT nsberatb

I B 11060 MOMEHT MOXHO COXPAHUTb YEPHOBUK
NPOEKTHOM GOPMbI U BEPHYTLCA K €€ 3an0/IHEHMIO NO34Hee

I Cuctema «Monogéxb Poccnm» gaeTt noackasky o NpaBuabHOCTH
3aMo/IHEHWUA MOJIEN BKNAAKN NPOEKTHOM GOpMbl







Ha3BaHWe nNpoekKTa

JNONXKHO coAeprKaTb B cebe KaK onncaTeNbHyIo YacTb, TaK U TBOPYECKYIO, KPEeaTUBHYIO

- e
OTpuuaTe/IbHbIN [MoNoOXUTeNbHbIN

npumep: npumep:

Chnwkom O/TMHHbIE N CIULUKOM KOPOTKUeE KpaTKoe onuncaHue cytu

Ha3BaHuA, abbpeBmnaTypbl, HeoNnpaBaaHHble NpOeKTa W Ha3BaHWe-6peHa NpoeKTa
MHOA3bIYHbIE HAa3BaHMA

Obpa3oBaTenbHbIN MHTEHCUB «DPUKCALUA»
3aWMUTHUKM 3emnn

. _J . _J

9 B bl 6 O p p ermoHa - HeobxoAMMO yKa3aTb cybbeKkT PoccMinckom

depepaunu, B KOTOPOM ByaeT NPOUCXOAUTb Ppeannsaumnsa NpoekKTa

I.Q j-l O I-OTM I-I n poe KTa — MOHO 3arpy3snTb J1IOrotmn npoeKTa

¢ B dopmarte pdf, png, jpg, doc He copepKaLMn HexKenaTeIbHbIN, BPeAOHOCHbIA KOHTEHT
(31O HEOBA3aTENbHOE NONe)

Pa3sgen Obuwan nHpopmaLmsa O NPOEKTE

MacwTab npoekTa — ypoBeHb peanm3alnmn npoekKTa

MYHWULMNANbHbIN — B €ro peaaun3auuio BOBJe4eHO 04HO MyHULUMNAAbHOe 06pa30BaHME U BOBCYEHDI }KUTENWN 3TOM TePPUTOPUN;
pernMoHanbHbIM — B €r0 peannsalmio BoBNeYEH oanH cybbekT Poccuiickon ®eaepaunm n BOBAEYEHbDI XKUTENN 3TOFO PErMOHa;
MEXPEerMoHasbHbI — B €ro peasn3aLunto BOB/Ie4YeHO HECKO/IbKO cybbekToB Poccuiickon Pepepaumu;

OKPY*KHOW — B €ro peasin3aLuio BoB/ieYeHbl BCe CyObeKTbl 04HOro ¢peaepanbHOro oKpyra;

BCEPOCCUICKMI — B €ro peanmnsaumto BoBnedyeHo 6onee 50% cybbektos Poccuitckon ®epepaunm

| poeKTbl MOTYT PeLlaTb, KaK I0Ka/ibHble Npobembl — Ha YPOBHE ropoAa U/n Cena, yupexaeHuns, opraHmsaumm,
TaK 1 Npobembl, KOTOPblE OXBaTbIBAOT HECKOJIbKO MYHULMMNA/IbHbIX 06Pa30BaHMIN, PETMOHOB UK AaXKe BCHO CTPaHy



CpOKU peannsaumm NpoeKTa

Peannsaumsa npoekTa npeanosiaraeT, He TO/IbKO OpraHu3aLuio,
NOAroTOBKY U NPOBeAeHUE KAOYEBOro MeponpuaTus,
HO U nNoJBeAeHne UTOros, PaboTy NO Pa3BUTUIO MPOEKTa

Hayano peannsaymm
NpPoeKTa

OKOH4YaHMe peanmsaumm
NpPoeKTa

He MOXXeT ObITb paHee AaTbl NOANUCAHMA
MpunKasa 06 yTBEPKAEHUM CINUCKA
nobeantenen KoHkypca (50 kaneHaapHbIX
AHEN CO AHA OKOHYaHUA NpUema 3adBOK)

HacTynaeT B TOT MOMEHT, KOraa
nAaHUpyeTca nosHoe noaseaeHue
MTOrOB M HanpaB/ieHUE OTYETHbIX
OOKYMEHTOB

r N
| MpoeKT He MoXKeT AAnTbea bonee 1 KaneHaapHOro roaa
C MOMeHTa noanucaHua MNMpukasa ob yTBepxaeHUM

CMUCKa nobeauTenem KOHKypca
\ y,

O MNblT py KO BO,EI,MTE!‘IH — B JAHHOM no/ie HeobxoAMMO YKa3aTb

MHOPMaALINIO, KOTOPAA NMOMOXKET SKCMEPTamM KOHKypca ybeanTbcs B TOM,
TO PYKOBOAUTENb NPOEKTa 06/1aaeT 40CTaTOYHbIMU 3HAHUAMM, OMbITOM
N KOMMNETEHUMAMMU AN KaYeCTBEHHOW peanun3aumm NnpoeKTa



OnumncaHue
VHKLUMOHAanNA

DYKOBOAUTENS

O653aHHOCTU, NOMUMO PYKOBO/CTBA,
KOTOpPble BbIMOJHAET PYKOBOAUTENb
B paMKax peanun3almnm NnpoeKTa

Pe3ome
pykoBoAUTeNA

MPOEKTa

PaclumpeHHoe pestome pyKoBoAUTENA MPOEKTa
C JOKYMEHTaMM NOATBEPKAAOLWMMM OMNbIT Y4aCTUS
B OpraHM3aumnu 1 NpoBeeHUn MeponpuUaATUIA

B AJaHHOM HanpaBaeHUw




Buaeo-B1U3UTKA NPOEKTA - sto suaeoponuk

O NPOEKTE, B paMKax KOTOPOro PyKOBOAUTENb NPOEKTa paccKa3biBaeT
0 NAaHuMpyemoi Peannsaumnm npoekKTa ¢ NpuBieYeHNEM FPaHTOBbIX CPEeACTB

! PYKOBO,EI,MTEJ'Ib NPOEKTa MOXET npumsesieyb K 3aNncn snaeo-BU3UTKN YI1EeHOB
KOMaHAbl, HO OCHOBHaA POJib B POJ/IMKE OCTAETCA 3a PYKOBOAUTENEM

He,u,onycwlma 3alMUCb HEeXeaTe/IbHOrO,

Bnaeo-B1U3nTKa A0/1KHA COAEPKATb
cneayroLuyo MHGopmaumio:

BPEAOHOCHOIO KOHTEHTA

1) CBeaeHMA 0 pykoBoAUTENE N KOMaHAE NPOEKTa,
MacwTabe peannsaumm NnpoeKkTa

2) Mpobnema, KOTOpas CyLeCcTBOBasia HA MOMEHT

NosIBNEHNA naen NpoeKTa (NPoekT eé pewaeT)?
3) Kakum obpa3om nnaHMpyeTca pelieHne BbIaiBAEHHOW Npobaembi?
4) Y10 nsmeHuTca B obulectse/B perMoHe nocse peanmnsaLmnm NpoeKkTa?
5) KaK rpaHT NoBAMAET Ha peanunsaumio NpoeKkra?

PekomeHaaUunM No 3anncu
BUAE0-BU3UTKMU:

® Cvémka B dopmate Full HD (1920 x 1080), 25 fps;

® PeKkOomeHAyeMblM XpPOHOMETPAXK POANKA — 1—2 MUHYTbI, O4HAKO A0NYCTUMO
yBeNnYeHNEe XPOHOMETPaArKa, HO He Bosiee Yem 4,0 3 MUHYT;

® Komnosnuma Kagpa: cpeaHuii NnaH, pacnosioXKeHne cnnkepa B 1eBoM
AW NPaBOM YacCTW Kaapa, B3rnsag HanpasaeH B CBOOOAHYIO YacTb Kagpa
(noBepx Kamepbl/Npsamo nepes coboit ecam Bbl cuguTe BnosobopoTa);
® cnonb3oBaHWe BbIHOCHOrO MUKPOGOHA (NETANYKM): 3BYK AO/KEH BbITb HaANEMKaLLEro KayecTBa;
® Mcnonb3oBaHMe HaKamMepHOro cBeTa, IMB0 APYrMxX UCTOYHMKOB A0MO/IHUTENIbHOIO OCBELLLEHUS
ANA TNUQA, ¥KenaTeNbHO NOCTaBUTb KOHTPOBLIN CBET;

® CbEéMKa o01KHa BeCTUCb 1IMbo Ha ogHOTOHHOM ¢oHe, NIMbo Ha npegnonaraemom
JIOKauMu CBA3aHHOM C peanmsaumemn npoeKTa






KpaTKkaa nHpopmauma o NpoeKTe —

cXaToe U EMKoe OnMcaHme NPOEKTHOM MHULMATUBDI, N310XKEHHOE NOHATHbLIM i3bIKOM, KOTOPbIM
nommet ntoboit YenoBeK, B TOM YMC/ie HE MMEIOLMIN NpeacTaBaAeHUA 0 NpoeKkTe. B pasaene Heobxoammo
[ATb NOHATHOE U3/I0XKEHUE BCEro NPOEKTa, MHMLUMATMBbI (OT Ha3BaHMSA, LLleNeBOM ayanTopumn, npobaemsl
[0 COAEPKAHUA, HANOJIHEHUA N OXMUAAEMOTr0 pe3y/sibTaTa No ero peaaunsauunm)

OnucaHue npobsiembl, peleHno/CHUKEHNIO
OCTPOTbl KOTOPOM NOCBALLEH NPOEKT —

npUYnHa nossaeHua npoekTta. Npobaemy Heobxoanmo popmynmposaTb (KOHCTaTUPOBATD),

a TaK»Ke NPUBOAUTb aKTya/ibHble, JOKYMEHTaibHble (B TOM YMC/1e HOPMATUBHO-NPaBOBbIE aKTbl),
COLMONOrMYECKNe 0Ka3aTeNbCTBa €€ CyL,ecTBOBaHUA B 06L1ecTBe, MCNOJIb30BaTb

aprymeHTbl, A0Ka3blBaloLline eé akTya/lbHOCTb

(! PekomeHayeTcs UCNONb30BaHME CCbIIOK HAa MHTEPHET-CTPaHMLbl, OTKyAa B3ATa MHPopmauma )

KoHcTaTtauma npobnembl —

onncaHne oAHUM Pa3BEPHYTbIM NpeasioKeHnem. BaxkHO He nyTaTb Npobaemy c eé cneacTBUEM:
Mbl BUAMM M 0603HaYaeM NposBAeHUA Npobembl, HO byaem paboTaTb, YTOObI YCTPAHUTb UCTOYHUK

AKTyanbHOCTb Npobaembl ANA LEeNEBON ayAUTOPUN:

pe3y/bTaTbl MOHUTOPMHIA, COLMONOTMYECKOrO UM CTaTUCTUYECKOTO UCCeA0BaHMS,
NpoBeAEHHOrO (KenateNibHO) KOMaHAOM NPOEKTa B KOHKPETHOM PErMOHE CPean KOHKPETHbIX LenesbixX rpynn

LleneBble rpynnbl, Ha KOTOPble HanNpaB/AEeH NPOEKT

LleneBan ayanTopma NPOEKTa — 3TO KOHKPETHO 0603HaYeHHasn counanbHana rpynna, 0bbeANHEHHAA KaKUM-NMB0 NPU3HAKOM, Ha
KOTOPYO HanpasJ/ieHa peasin3aunsa NPoeKTa A5 pelleHns akTyalbHOM A5 Heé couunanbHon npobaemsl.

LleneByto ayaMTopu1io NpoeKTa, B NepByto oyepenb 0b6begmHseT npobaema, Ha pelleHne KOTopoi OH HanpaBleH: UMEHHO ANs
3TUX UL, 3aABNEeHHasA Nnpobaema Hanbonee aKTyanbHa

I OHa M3 rNaBHbIX XapaKTEPUCTUK LEeNeBOM ayaAUTOPUN — €€ KOHKPETHOCTb

I Mpwn onucaHnM LeneBon ayanuTopumn cnenyeT ykasbiBaTb: BO3pacT,
po4, AeATeNbHOCTU UM MHOM cneunduyeckuii NpusHak, obbegmMHAOWMIA rpynny



OcHOBHaA LLeJ1b NMPOEKTAd — ato oxuaaembiit rnaBHbI pe3y/bTaT, KOTOpbI byaeT AOCTUTHYT, NYTEM peannsaumm KOMNieKca
MepPOoNpPUATUIA, 3aN1IaHUPOBAHHbIX B PaMKax NPOoeKTa, NPONUCaHHbIX KOHKPETHO, PeaINCTUYHO, AOCTUMKUMO U COOTBETCTBOBATbL MpaBuiam

C | Y npoekTa A0/13KHa ObITb TONbKO OZlHA OCHOBHAaA Le/b )

-

\_

OTpuuaTenbHbIN
npumep:

MoBblWeHNE YPOBHA 0CO3HAHHOrO noTpebaeHun

W 3HaHMM B 061acTM pasgenbHoro cbopa mycopa
NyTEM NPOBEeAEHMA IKONOTMYECcKoro ¢pectnsans.

Llenb akTyanbHa, 4OCTUXKMUMA, HO HeEOBX0AMMO
BBECTU KN0UYEBOW KOIMYECTBEHHbIN
noKasaTte/ib 414 U3MePUMOCTH

-

J

\_

[MTonoxKuntenbHbIN
npumep:

MoBbiWweHWe YypOBHA 0CO3HaHHOro noTpebneHna
W 3HAHUI B 061aCTU pa3aenbHoro

cbopa mycopa y 250 npeacrasutenei
monoaéxu ropoga N, nytém

npoBeseHNA 3KOIOTMYECKOro

dectmBans go mecaua 20XXr.

J

OnbIT ycNewHom peanmsaumm NpoeKToB

B 4aHHOM none, B oTAnMuMe OT BKNagKn «KomaHga npoekTa», He06X04MMO YKa3aTb 0OLWKMIA ONbIT KOMaHAbl, @ HE OMbIT KaXK4,0ro
n3 yneHos. Ecnm KomaHaa Bnepsble paboTaeT B TAaKOM COCTaBe, TO caeayeT 0TPa3uTb 3GPEeKTUBHOCTb B3aMMOAENCTBMA MMEHHO
3TUX Y1EHOB KOMaHAbl, NOKa3aTb, OCHOBbIBAAACb HA OMbITE KaXA0ro U3 YNeHOB KOMaHAbl, NOYEMY MMEHHO TaKOM COCTaB KOMAHAbI
MOKeT 3peKTUBHO peanr3oBaTb NPEeANOKEHHYO UHULNMATUBY

[MepcneKkTMBa pa3BUTUA U NOTEHLIMAN MPOEKTA —

byayliee npoekTa, cBoeobpasHasa «A0POXKHaA KapTa» CyLLecTBOBaHUA U Pa3BUTUA NPOEKTA
Mocne peanusaum u CPeAcTB rpaHTa U BbIMOIHEHMA Ka/IeHAAPHOro NaaHa NPoeKTa

3aga4a AaHHOro MYHKTa — CMNPOrHoO3npoBaTb ,u,aanel‘/'lLuee

Pa3BUTUE MPOEKTA NO cneayrownm aClnekTaM.

1. ®uHaHcoBas cTabUNbHOCTb NPOEKTa — BbIXO, Ha CAMOOKYNaemMocCTb, paboTa
C MECTHbIMMW OpraHamm UCNOJHUTENbHOMN BNACTU U PECYPCHbIMU LLEEHTPaMM
2. B3aumogelicteume c NnapTHEPAMM — 3aK/IHOYEHUE COr/IalleHMin U NPoAoKeHNe PaboTbl C NAPTHEPCKOM NOMOLLbIO

3. PaclumpeHue reorpadpum npoekTa — macliTabnpoBaHme NpoeKkTa U BbIXoa, Ha 6osiee KpynHbI YypOBEHb

4. MNepepavya HaKONNEHHOTO ONbITa 3aMHTEPECOBaHHbIM CTOPOHAM — NONYAAPU3aLMA NPOEKTa

C! Xopowuii NPOeKT MOXKET M A0KEH NPOoA0KaTb paboTy 6e3 rpaHTOBOM NOALEPKKM )

3a,£|,aq M  AstomaTnueckn nepeHocatca us KaneHaapHoro nnaHa

Llenb npoexra gonkna

6bITb CBA3aHa c Npobaemoi,

Ha pelleHne KOTopOoW Hanpas/eH
npoekKT. Llenb npoeKkTa AoMKHa
ObITb B TOM, YTOObI USMEHUTL
CUTYaLMIO U pewwmnTb Npobiemy,
6naroaapsa KOHKPETHbIM
ANencTBuUAM

| 9To ganbHenwWwan peanmsauns NPOEKTa,
ecnu oH byaeT apdeKTMBHO peanmsoBaH




Pa3spnen eorpadus
MPOEKTa

B naHHOM pa3agene HeobxoAMMO yKa3aTb BECb NepeyeHb CyObeKkToB
Poccumnckon Penepaummn, Kotopble byayT oxBadyeHbl MPOEKTOM.

Hanpumep, ecnm NnpoeKkT MexpermnoHasibHOro YpoBHSA, TO HYXKHO
BblOpaTb TO/NIbKO Te pernoHbl Poccmnu, npeactaBuTen KOTopbix
byayT cOCTaBNATb LLeneBylo ayauToputo npoeKkTa. Kpome Toro,
MOXKHO YKa3aTb agpec nposeaeHna MeponpusaTui

[ lpnmen:

e npoeKT LLKkona nckyccts «LiBeTouek»

e reorpadua: ns cnmcka 89 cybbeKktoB PP HyKHO BbIOpaTb
Te cybbeKTbl, KOTopble byayT NPUHUMATL y4acTme

e B nosiey cybbekTa, B KOToOpom byaeT opraHnM3oBaHb!
MepPOoNPUATUA LKObI, YKa3aTb agpec MecTa
NpPoBeAEHNA MEPONPUATUN



naaka
RomaHAaa

KomaHaa ‘HaCTaBHMKM




KO M a H,ﬂ,a rl p O e KTa " nuua B Bo3pacTe oT 14 10 35 neT (BKAOUMTENIbHO), KOTOPbIE Pa3AensloT C pyKoBoAMTeNEeM

NPOEKTa NOJIHOMO4YUMA NO NoAroToBKe, peain3daumm n OTYHETHOCTU NMPOEKTa, UMEOLWMNE AOCTAaTOYHO AN1A 3TOrO OMbITa

C 2023 roga nob6aBnTb MO10A0r0 YENOBEKA B KOMAaHAY NPOEKTA BO3MOXHO TO/IbKO C ero coraacus

PykoBOAUTENIO NPOEKTa HEOBXO0AMMO 3aNONHUTL ONMCAHME MPOEKTA U COXPaHUTb NPOEKT Kak YepHOBMK. Mlocne 3Toro Bo BKAaaKe «KomaHaa»
nosasuTca pedepasnbHan CCblKa, KOTOPYH HEOBXOAMMO HanpPaBuUTb YaeHaM KOMaHAbl. MoTeHUMANbHbIN Y1eH KOMaHAbl NOY4YMB CCbIIKY CMOXKET
03HAKOMMUTLCA C ONMUCaHMEM NPOEKTa, U B C/ly4ae rOTOBHOCTU CTaTb Y1€HOM KOMaHAbl NOATBEPAMUT CBOE cornacue.

Mocne noATBEPKAEHNE MON0AO0M YeNoBEK NoABUTCA B pasaene «KomaHaa»

Il Mpn NPUHATUM NpeaNoKeHMA O BCTYMJIEHUN B KOMAHAY NPOEKTa, NOTEHLMANIbHOMY Y1eHY KOMaHAbl HE0OX04MMO ONMCaTb ONbIT U MPUNOKUTL pestome

I Ona TOro, 4To6bl MONOAON YENOBEK CMOT CTaTb Y1EHOM KOMaHAbl, OH A0/MXKEH UMETb BEpUDMUMPOBAHHDBIN akKayHT BO PITAUC «Monogéxb Poccum»

11 BaxkHO: B cnyyae oTKasa OT y4acTuA, MOBTOPHO NPUCOEANHUTLCA — HEBO3MOXHO

(" )

MepeyeHb GYHKUMOHANbHbIX 06A3aHHOCTEN, YKa3aHHbIX Y PYKOBOAMTENA NPOEKTa U KOMaHAbl NPOEKTa, A0JI}KEH OXBATUTb

BCE HanpaB/IEHUs, KOTOPble HEOBXOAMMbI AN YCMELWHOM peannsaumm NnpoekTa, B TOM Yncie ¢ y4ETOM HanpassieHnsa Pocmonoaéxb.[paHTbI
B PaMKax KOTOPOro 3an/1aHMPOBaHO PeLlEHNE aKTyabHOM Npobaembl (Hanpumep: B MPOEKTE CNOPTUBHOMN HaNpPaB/EHHOCTH

Y/IEHOM KOMaHAbl A0/KeH ObITb YE/NOBEK, UMEIOLLNI OTHOLLEHME K CNOPTY)

. _J

MHbopmauma o KarKaom y4aCTHUKE KOMaHAbI:

1. damnnuns, UMA 1 OTYECTBO Y1eHa KOMaHAbl MPOEKTa

2. Ponb B KOMaHAe (aBTOp M pyKoBOAMTENb NPOEKTa, KOoOpAMHATOP NpoekTa, PR-meHeaskep NpoeKTa U T. A4.), OCHOBHble PpYHKUUM B MPOEKTE

3. Pe3tome 4neHa KomaHAbl NpoekTa — 060CHOBaHHaA MHPOPMALMA O YeHE KOMaHAbl, NOATBEPKAAIOLLAA CMOCOOHOCTb 3TOro YeHa KOMaHAbl NPOEKTa CNPaBUTLCA C
pelleHMeM 33134 B paMKax ero po/in B NPOEKTe, A0/IKHOCTU, PErasinm, a Tak:Ke ero Bo3pacT, 06L,ecTBEHHaAn HarpyskKa, paboTa, yuéba

4. MNoATBepKAEHME ONbITa Peasin3aumnm Kaxaoro YieHa KomaHabl MPOEKTa — KOPOTKOE ONMMCaHME: ro peanunsaumnm NpoeKkTa, MeponpuaTms, PermoH, opraHmsauus,
Ha3BaHWE M KpaTKasa CyTb NPOEKTa, MEPONPUATUA, BbINOJHAEMAs POJib, a TAKXKE KOJIMYECTBEHHbIE NOKa3aTe/n, COUMabHbIN 3DEKT LOCTUTHYTLIE B XO4E pPeannsaummy,
Harpagapl, 6narogapHoOCTU U Ny6AMKaLUKM OT3bIBOB

| }enatenbHO yKa3biBaTb B COCTaBe KOMaHAbl NPOeKTa A0 5—7 yenosek




Pasaen
HaCTaBHUKW

HacTaBHUKM NPOEKTa — Te, KTO AEe/INTCA OMNMbITOM U KOHCY/IbTUPYET,
paboTaeT ¢ pyKkoBoAUTENEM U KOMAHOOM NPOEKTa Haja uaeewu

N KOHLUEeNnuMen NpoeKTa, ero opraHM3auunen, peannsaumen,
byaeT conpoBOXAAaTb MPOEKT Ha BCEX 3Tanax A0 €ro 3aBepLUeHUs
(Heobs3aTenbHOE Nose NPOEKTHOM GOpPMbl)

- A
| Bo3pacT HaCTaBHUKOB NPOEKTA
He orpaHMYyeH, HACTAaBHUKOB TaKXe MOXXHO
006aBNATb U3 YMCA NONb30BaATENEN
cuctembl « Monoaexb Poccnn»

\§ J




BKnaaKa
Pe3ynbTaThl



B naHHOM paspene ykasbiBaeTca MHGOpMaLMa O pe3ynbTaTax CoUManbHOro
NPOEeKTa, KOTopble NpeanoJiaraeTca A40CTUYb B XO04e peanm3aumm NpoeKTa Bo Bknagke «Pe3ynbTatbi»
B KONNYECTBEHHOM M Ka4eCTBEHHOM Bblpa*KEHUN, OHUN ABNAIOTCA CYMMUPYIOTCA NOKasaTenu

N3 MeponpPUATUIM KaNleHAAPHOro
Kputepmammn spdeKTUBHOCTU NPOEKTa porip AdP
njaaHa " CpaBHMUBAKOTCA

C 3apaHee BHEeCEHHbIMMU

KonnyectseHHble NoKa3aTenu: SHaCHMAMM

1) konuuecTBo MeponpuATHi, NPOBEAEHHbIX B paMKax MPOEKTa:
MeponpuUATUA OpraHnU3auMOHHOro, NOAroTOBUTENBHOIO, MHPOPMALLMOHHOIO
XapaKTepa, KAo4YeBble N IOKa/IbHble MEPONPUATUA NPOEKT];
2) KonMuecTBo yUacTHUKOB MePONPUATUI, BOBAEUYEHHbIX B PEANM3aLIMIO MPOEKTa: I_I p nme p:

OpraHn3aTopbl, NpMUBAEKaeMble CNeLMannucTbl, y4aCTHUKM MNPOEKTa, BOIOHTEPLI U rme
P Pel, 1P 4 Al P ’ Pel v ARY Ecnv B KaneHaapHOM nnaHe

3) KOM4YecTBo NybanKaumm o meponpuaTUAX NPOEKTa 5 MeponpuUATUIA, B KaXKa0oM
B CpeACcTBax MaccoBOM MHPOPMALMMK, a TaKKe B MHPOPMALMOHHO N3 KOTOPbIX YCTaHOB/IEH

TeNIeKOMMYHUKALMOHHOMN ceTu « MHTepHeT» KOAUYECTBEHHBIU NOKasaTeNb
yHMKaﬂbelX yHaCTHVIKOB

4) KonnuyecTBo NPOCMOTPOB Ny6AMKaLMI O MEpPONPUATUAX NPOEKTa «100 YenoBeK», TO BO BKNAMIKE
’

B MHPOPMALMNOHHO TENEKOMMYHUKALUMOHHOM ceTn «IHTepHeT» «pe3ynbTaTbl» 0TOBpasmnTca
obLllee KoanyecTso, T.€.

CO Llll/l d/1bHDbl ﬁ 3¢¢e KT - sce nosutushbie 500 yenosek.

M3MEHEHUA, KOTOPbIE NPOM30NAYT B pe3y/ibTaTe peasiM3alnmn NpPoeKTa: YpoBEHb 3HAHNM
YYaCTHMKOB MPOEKTa, pa3BUTUE KOMNETEHLUNI, NoNyapM3auma Buaa AeaTenbHOCTH,
NoBblLEHNE YPOBHA MHGOPMMUPOBAHHOCTM M BOBIEYEHHOCTU U AP.

3a 3TOT NOKa3aTe/ib Bam
HeobxoaMmo byaeT oTYMTaThCA,
NPWIOXKNB NOATBEPHKAEHME TOTO,
YTO B paMKax MeponpuATUI
) NEeNCTBUTENbHO ObINIO
500 yyacTHMKOB. B pa3HbIXx meponpunaTnax

C nOMOLLbIO OXKMAQAEMbIX Pe3y/1IbTaTOB MOXHO NPOBEPUTL NPOEKTa

[OCTUMMMOCTb M MPaBUAbHOCTb MOCTaHOBKM Ntobol Lenm MOTyT yHacTBOBaTb OAHU
N Te e Ntau, B OTYETHOCTU HeobXxoaAMmMo

NMPUNOXKAUTb
Pecpr bl - 370 8ce 10, uto HeoBx0AMMO ANs peanusaumm npoekTa MX AaHHbBIE B CIMCKAX K KaXK40MY

N3 NPOBEeAEHHbIX MEPONPUATUI
3a4a4a ynpaBaeHUA PecypCaMm - osecneumrs

MX ONTUMA/IbHOE MCMO/Ib30BaHWNE A1A AOCTUNKEHWUS KOHEYHOM Luenn — popMupoBaHua
pe3y/ibTaTa NPOeKTa C 3an1aHMPOBaHHbIMK NOKa3aTeNAMM

CI COLI,VIafIbeIH 3¢¢EKT TeCHO CBA3aH C KO/IM4YeCTBEHHbIMW NMOKAa3aTenAMu

Pecypcbl 6bI1BatOT maTepuanbHble (06opyaoBaHue, NOMeLLLEeHNe, TPAaHCMOoPT, TOBapHbI,
NPOAYKTbI, AEHEXHble CpeacTBa) U HeMaTepuaabHble (3HAHMSA, ONbIT, TEXHONOTUK, MHPOPMaLMs, BpEMA U T.A4.)

C' brogxeTt NPOEKTa, NogaBaemMoro Ha KOHKRypcC, COCTOUT U3 COd)VIHaHCMpOBaHVIFI " 3ar|anJMBaetv\of/'1 CYMMbl )




BKnaaKa
KaneHaapHbIN NNaH




334341 NPOeEKTa

| Y1To HY»KHO caenaTtb, YTOObl NONYYUTL
3an1aHUPOBAHHbIE Pe3ynbTaThbl

334241 NPOEKTA OTPAXKalOT KPymnHble 6/10KM paboTbl NO AOCTUNKEHUIO LENU NPOEKTa.
McnonHeHue 3aa4n ABNSAETCA AOCTUMKEHMEM OZIHOTO M3 pe3y/ibTaToB NPOEKTa.
3324241 NPOEKTa MMEIOT NOKa3aTe/ I — KOHKPETHbIe Pe3y/ibTaTbl, 4OCTUTaeMble

Npw BbINOJIHEHUA AaHHOM 3aJa4n. PekomeHayeTca onpeaenaTb AN NpoeKTa He 6bonee 5 3aaay

-

B PaMKaX Ka1eHAapHOTIo MNnJjiaHa BCce MeponpmnaTmnAa NpoeKTa NpmBA3aHbl K 3aad4aM

| Cymma nokasatenei pesynbTaTUBHOCTU BCEX MEPONPUATUIN A0/1KHA ObITb
PaBHOM 3an1aHUPOBAHHbIM pe3y/ibTaTamM peannsaummn NPoeKTa
(KonmyecTBeHHbIM NMOKasaTesiam)

\_

B pamKax o4HOM 33424 MepPONpUATUA BbICTPAMUBAIOTCA B XPOHONOIMYECKOM NopsAaKe.
KpaiHas gaTa peannsauum 3ann1aHMpPOBAHHOIO MepPONpUATUA — AaTa, He No3aHee
KOTOPOM MeponpuaTUe B pamMKax 3aZa4yn cocTonTca

| Ha aTane 3aKknto4eHns cornaweHmsa ¢ I'IO6€£I,VITEI'I€M BO3MOXHO
BHECEHNEe N3MEHEHUUN B I'Ipe,EI,CTaB!'IEHHbIﬁ B 3aABKe KaHEH,ﬂlaprIVI naaH







B naHHOM BKAagKe Heobxoammo
cHPOpPMMPOBATb PA3BEPHYTbIM KOHTEHT-MN/1aH
MHPOPMALMOHHOTO OCBELLLEHMNA NPOEKTA

B nnaH HeobxoAMMO BKAOYNTL Hanbonee 3HaYunMble MHPOPMALMOHHbIE PEeCcYypCbl,
Ha KOTOPbIX NAaHUpyeTca Nyb6amMKauma nHopmaLmm o xoae peanmsaumnm NpoekTa

Bua pecypca, Ha KoTopom byaeTt nybankosaTbca MHGOPMaLUS O NPOEKTE:

-
Bua

pecypca

\_

~

MNeyaTHOE M3paHue
CoumnanbHble cetn
BuaeoxoCcTuHrmn
HaTneBHaA peknama
TB pecypchbl

NHoe

-

\_

[Moyemy Bblb6paH
Takon popmart?

~

® Uenesas ayautopusa npoekKTa
® Pecypc napTHEpa npoeKra
® WHoe

Korpa «Bua pecypca» BblbpaH, He0b6X0AMMO NponucaTtb novyemy BbibpaH MMeHHO Takol dopmat (Hanpumep:
PeannsoBbiBaeTcA NPOEKT Npo ¢yTbon 1, aBTOPOM NPoeKTa BbibpaH BUA pecypca «CounanbHble CETU» U
yKa3aHa ccbiniKa Ha pyTbonbHOE/cnopTMBHOE coobuiecTso B BK T.K uenesasa ayautopus cooblectsa —

MONOAEXKb, KoTopana YnTaeT npo pytdéon/cnopT)

| Ba*KHO NPOCMOTPETbL CTaTUCTUKY pecypca,
Ha KOTOPOM NAAHUPYHOTCA NyBAMKaLUMK,
TaK KaK No MTOram peannsaumm NpoeKTa

HeobxoaMMO OTYNTATbLCA

3a AaHHbIXA NOKa3aTenb

Il Y106bI Y 3KCNEpPTa He 0CTaNI0Cb BOMPOCOB
no gaHHomy pasgeny, BAXKHO npukpenutb

noApobHbIM Meana-naaH ¢ oNMCaHNEM
BCEX NJIaHMPYeMbIX Nyb6inKaunm



BKnaaKa
CodnHaHCMpPOBaHUE




CodpuHaHcHMpoBaHuUe,

T.€. Pecypchbl, KOTOpbIe eCTb Y KOMaHAbl MPOEKTa B HA/IMYMK 40 NOAAYM 3aABKU
Ha FPaHTOBbIA KOHKYPC, BKAOYaeT B cebs cobCTBEHHbIN

BK/aZ (pyKoBOAUTENA U YNIEHOB MPOEKTHOM KOMaHAbl,

HACTaBHMKOB) U BKNa4 NapTHEPOB NPOEKTA

[TapTHEpPbI NPOeKTa —

9TO TE€, KTO HE ABNAKOTCA YaCTbtO KOMaHAbl,
HO Ha pPa3HbIX 3Tanax NPOEKTa OKa3blBalOT
BINAHNE Ha peanN3alUI0 NPOEKTa

KTOo moxeT bbITb
napTHEPaAaMM NPOEKTaA:

1. CoobuiecTBa ¥ HEKOMMEpPYECKME OpraHM3aLUmMK, 3aMHTEPECOBAHHbIE
B TEMATUKE NMPOEKTA U (MNK) peanusyoT NOXOXKMN MPOEKT,

nnun ux chepa AeATeNbHOCTM CXOXKA C TEMATUKOM

NoAaBaeMoro Ha KOHKYpC NpoekKTa

2. Kopnopaumm n KOMMepPYECKUn CEKTOP — KOMMeEpYEeCKas

AEeATENbHOCTb 3TUX NOTEHLMAbHbIX MAPTHEPOB TaK)Ke, BO3MOXKHO, CBAI3aHa

C UeNblo NoAaBaEMOro Ha KOHKYpPC NpoeKTa. bonblimne Kopnopaumm nmeroT
NPaKTUKY NOALEPKKM COLUNANBHbBIX MUHULMATUB, PAL U3 HUX NPOBOAAT COBCTBEHHbIE
rPAHTOBbIE KOHKYPCbI

3. OpraHbl UICNONHUTENIBHOM BIAaCTU cybbekToB Poccuiickon Pegepaumm,
peannsytoLimne rocyaapcTBeHHY MOIOAEKHYO NOIUTUKY, OPTaHbl
MYHWULMNANIbHOTO CaMOynpaBAeHUA, FOCyAapPCTBEHHbIE U MYHULMNAbHbIE
yuperaeHus — BaAetoT WWMPOKUM CNEKTPOM MHPOPMALMKN, KOTOPaAA MOXKET ObiTb
nonesHa Npu peanmsaunm NPoeKkTa, MoryT okasaTb agMUHUCTPATMBHYHO NOMOLLb

4. dusnyeckune nua, C KOTOPbIMKU y NOJaBaEMOro
NPOEKTa OANHAKOBaA Lie/ieBas ayauTopus, 3auHTepecoBaHbl
B COTPYAHUYECTBE ANA NPUBAEYEHUNA BHUMAHWNA K CBOMM MPOEKTaM

5. Pocmonogéxb — okasbiBaeT MHPOPMALMOHHYO NOALEPHKKY
B8 CMW, npepoctaBnseT umerowmeca pecypcbl, a TaKxKe
pecypcbl NOABEAOMCTBEHHDIX YYpPEXAEHUN,

N NAapTHEPCKMX OpraHM3aLmm

B codnHaAHCMPOBAHUM MOTYT ObITb YYTEHbI TE BUADI
pecypcoB, Ha KOTOpble He TPebytoTcA rpaHTOBbIE CPeACTBa,
HO OHM HeobxoAnMbI ANA peannsaumm NPoeKTa:

® npepocTaBneHNE NOMELLEHMI ANA NPOBEAEHUA MEPONPUATUIN
® npepocTaBieHUe TeEXHUYeCKoro obopyaoBaHuA
® u3rotoBseHue noboro BuAa NnpoayKUnm
(cyBeHMpHOM, nonnrpadmnyeckoi)
® AM3alH, MHAsA TBOPYECKan AeATeNbHOCTb
® VIHTEeNNEeKTyaNbHbIN TpyA (NnpoBeaeHue
obpaszoBaTeIbHbIX MEPONPUATUIA)
BOJIOHTEPCKUM TPyA U T. 4.

| Kaxkayto no3numio Heobxoammo nepesecTu
B lEHEXHbI 3KBMBANEHT, TaKMM 0bpasom
chopmmpyeTca obuLaa cymma copuHaHCMPOBaAHUS

( I Kak moHeTn3npoBaTb COONMHAHCUPOBAHME: )

® Cob6CTBEHHbIN BKAa4, — OCHOBbIBAACb Ha CpeAHen CTOMMOCTH
B PErMOHe peasin3aLmm NpoeKTa

® BK/N3j NapTHEPOB, €CM CYMMa B MUCbME NOAAEPHKKN
He yKa3aHa, — OCHOBbIBAsACb Ha pacLeHKax,
YKa3aHHbIX Ha caiTe napTHEpa (ecnm Ha calTe He yKa3aHa
CTOMMOCTb — YKa3bIBaTb CPEAHIOIO MO PETNOHY)

I MapTHEpPCKME CcBA3N HE0bXOANMMO YCTaHaBAMBATb A0 GOPMUPOBAHNA CMETDI

NpPOEeKTa N NOATBEPXKAATb UX AOKYMEHTANIbHO (NMCbMaMK NOAAEPHKKN)




NMUCbMOM NOAAEPKKU NAPTHEP yBeJOMANAET
rpaHTOAaTENS O TOM, YTO NOAAEPKNUBAET KOHKPETHbIN NPOEKT
YYaCTHUKA rPaHTOBOro KOHKypca Pocmonoféxxku

CoaeprXaHue nmMcbma
noaaepXKu

® obpalleHne B agpec rpaHToaaTeNs C yKasaHnem
MeponpuATUA KOHKypCca

AadHHble, naeHTUbMUMpYoLWMe NapTHEPA NPOEKTa

Ha3BaHMe NPOeKTa, N04AaBAaeMOro Ha rpaHT, u 10 pykosoauTens

® NERERTHER IR RGNV QRHMRRESTPOCKT, B TOM Yucre eé Bua;

[TucbMa noaaepKu
6bIBalOT 2 TUNOB:

noATBEPKAAIOLME MATEPUASIBHYIO NOAAEPHKKY
M NOATBEPMKAAOLLME UHYIO MOALEPKKY

B noATBepskAatolLeM MaTepuanbHy NOALEPKKY NUCbME
MapTHEP yKa3blBaeT 3aTpaTbl, KOTOPbIE OH FOTOB MOKPbITh, UK
YCNyru, KOTopble roTOB NPeAoCTaBUTb 6e3B03Me3aAHO

B noATBepKAALIEM UHYIO NOAAEPHKKY MMCbME NAapTHEP YKa3biBaeT, KaKoW BUA,
noAAepKKM OH rOTOB OKasaTb. Hanpumep: AaTb XapaKTePUCTUKY JIMYHBIM
KauyecTBam KaK pPyKOBOAUTENA MPOEKTA, YKa3aTb HaBblKW Y1€HOB KOMaHAbI,

0603HauYNTb CNAXKEHHOCTb PAabOTbl KOMaHAbI HAA, APYTUMM NPOEKTAMM
M Apyrve NnucbMa, oTpaxatowme MHGOPMaLLMIO, BaXKHYHO A5 peannsauum
KOHKPETHOro NPOEKTa, XapaKTEPUCTUKN €ro KOMaHAbl U PYKOBOAUTENS

I K NpoeKTHOM 3anaBKe HEOBX0AMMO NPUKNAAbIBaTb TO/IbKO T€ MUCbMa NOALEPHKKM,
KOoTopble GpaKTUUYECKN OTHOCATCA K peannsalmm KOHKPETHOTO NPOEKTa,
K XapaKTepUCTUKE ero PyKoBOAUTENS U YNEHOB




BKnaaKa
[lononHuTenbHble pannbl




B AaHHOM BKNagKe y PYKOBOAUTENA MPOEKTa eCTb BOSMOXHOCTb Pa3mMeCTUTb BCe BayKHble A4 GopmupoBaHusa obLiero
06BEKTUBHOIO NOHMMAHMA O NpoekTe daibl, Kacalowmeca No4aBAEMOro NPOEKTa, B TOM YMC/Ie MMCbMa NOAAEPKKMN, MaTepuans

ONPOCOB N UcCcneaoBaHUA, paclundpoBKy cTaTell U3 3anpalliMBaemMoit CMeTbl U T.4,.

KaK caenaTtb NPOEeKT
bonee yctTon4mBbIM?

MpoeKT AomKeH 6bITb NPOAYMAH U3HYTPU, B3BELLEH U NPOAaHANN3UPOBAH:
KaKMeTy NPOEKTa eCcTb PUCKU, B YEM €ro CUbHbIe U C/labble CTOPOHDI, AOCTAaTOYHO
/I OH YCTONYMB, HO NPU 3TOM FMBOK B cBOEN opraHmnsaumn? Ytobol oTBETUTD

Ha 3TM BOMNPOCHI, 3KCNEPTbl peKOMeHAYIOT NpnberHyTb K metoay SWOT-aHanm3a

Heobxoanmo chopmmnpoBatb Tabanly, B KOTopon byaeT oTparkeHa KoMneHcauma
CnabbIX CTOPOH U Yrpo3 3a CHET BOSMOMKHOCTEN U CU/IbHbBIX CTOPOH

CunbHbie cTopoHbi (strengths) Cnabble ctopoHbl (weaknesses)

\

1. OnbIT peanusalym aHaNOrMUYHOTO NPOEKTa 1. OtcytcTBME CBOHOAHOrO BpEMEHMU

SWOQOT-aHanuns —

MeTO/, CTPaTerMyeckoro naaHMpPoBaHMs,
3aKNKYaloWwmMmnca B BbiABNEHUM GAKTOPOB
BHYTPEHHEN U BHELLHEN cpeabl opraHM3aumm
(NnpoeKTa) 1 pasgeneHnmn Ux Ha YeTbipe KaTeropuu:
Strengths (cunbHble cTtopoHbl), Weaknesses
cnabble ctopoHbl), Opportunities (BO3MOXKHOCTH),
Threats (yrpo3sbl)

-

Tabanua aonXKHa NnoaBepraTbca aHaAn3y
N OONONHEHUAM, NOKa cnabble CTOPOHbI U Yyrpo3bl
He 6yayT NONHOCTbHO KOMMNEHCUPOBaHbI

2. OTcyTCTBME B KOMaHAe An3aiHepa
(oH HeobXx0AMM Ha MOCTOAHHOW OCHOBE)

2. Hannume noaaepxKku
OT afiAMMHUCTPALINKN FOpoAaa

3. Hannumne HanpAKeHHbIX OTHOLLEHWIA MeXKay

3. KBaanduumposaHHana KOMaHAa NPOEKTa
K/AOUYEBbIMM YIEHAMM KOMaHApb!

4. Hannuune anbTepHaATMBHOIO KaneHAapHOoro
naaHa B C/ly4ae HacTyNNeHUs HenpeaBUaEHHbIX
CUTyaumm

Bo3morkHOCTU (opportunities) Yrposbl (treats)

1. YxyaweHue HanpaxKeHHOM cUTyaumm
B perMoHe

1. Noaaepskka NpoeKTa B cyyae
ero nobe/pl B rpaHTOBOM KOHKypce

2. YTepa/xviieHne matepmanbHbIX CPeCcTs
HeobxoaMMbIX ANA peann3aLmmn NPoeKTa

2. MpuBneyeHne B KOMaHAay AM3alHepa
M3 KOMaHAbI-NMapTHEPaA Ha ycnoBuAX bapTepa

3. ANnTenbHOCTb Npoueayp NPUHATUA PeLLUeHWH,
AencTBMA No WabaoHy, NpenaTcTBylowme
peLleHuto onpeaeneHHbIX 3a4au

3. O6palieHmre K cneumanucty
Mo OpraHM3aLmm BHYTPEHHNX NPOLLECCOB

-

.

Takon aHaNM3 NO3BOAUT
co3aaTb 3OPEKTUBHbLIN
N YCTOMUYUBbLINA NPOEKT



BKnaaKa

Pacxoabl
NANANANN




B naHHOM BKNaaKke HEOHXOAMMO OTPa3UTb TEe HEOBXOAMMbIE PECYPCbl, KOTOPbIX HET HX Y KOMaHAbl NPOEKTa, HU Y NAPTHEPOB, HU Y
CMOHCOPOB, T.€. 3anpaliMBaeMyto CyMmMy NpoeKTa. [paHT — 3To cepbe3Hoe PMHAHCOBOE 0653aTeNbCTBO, KOTOPOE MMEET pALg,
OrpaHMYEeHUM, B YaCTHOCTK, MO AONYCTUMbIM HanpaBJEHUAM PacxoAoB. 3a cYeT rpaHTa:

4 N\
Pa3pelleHo: 3anpeuleHo:
® onnaymnBaTtb paboTbl M yCAyrn, B TOM YMCAIE YCYTU CBA3N, ® npurobpeTaTb afIKOro/bHYHO M TabayHyo NPOAYKLUMIO
TPAHCNOPTHbIE, SKCMYAaTALMOHHbIE YCYTUN, apeHAHYIO NAaTy ® obecneuymBaTb GMHAHCMPOBAHME NOSINTUYECKUX MAPTUN,
3a N0/1b30BaHME MMYLLECTBOM, PaboTbl M yCAYrM NO COAEPKAHUIO KaMNaHMM W aKLWIA, NOATOTOBKY U NPOBEAEHME MUTUHIOB,
MMyLLecTea (HO He PEMOHT 34aHUI) K Npoyune paboTbl AEMOHCTpaLN, NMKETUPOBAHUM
N YCNYrn, COOTBETCTBYIOLWME LLENAM NPeAoCTaBAeHMS IpaHTa ® 1CMoAb30BaTh Ha BpyYEHMe Npemmit
® npuobpeTaTb HEPMHAHCOBbLIE aKTUBbI, B TOM YMC/1IE OCHOBHbIE n npenocraBaeHmne AEHEKHONo BO3HArpaXaeHua
cpeacrtBea (Kpo:v\e HeaBUXNMMOro nmyuiectsa, BK/1lO4aA 3emMmeJibHble ® OKa3biBaTb d)VIHaHCOBy}O NOMOLLb
Y4aCTKH, KannTabHOIro CTponUTeNIbCTBa, I'IpVIO6peTEHMFI MU NpeaoCcTaB/iIATb N/1aTHbIE YCAYTU FrPpaXK4aHam
TPAHCNOPTHbIX CpeACTB), HeEMaTeEPUaAbHbIE aKTUBbI u (14[”4) OPUANYECKMM NNLAM
M MaTephaibHbI€ 3anac ® nprobpeTaTb MHOCTPAHHYIO BaNtOTy
\_ ) ® norawatb 3a40/1KEHHOCTU NobeanTena KOHKypPCa,
B TOM 4MC/ie MO KpeagnuTam, 3aMiMam, Haloram
N MHbIM 06513aTeNbHbIM N1aTeXKam B B0 KeTbl
B npoeKTHOWM 3aaBKe B cucteme «Monogéxb Poccum» blofKeTHOM cucTembl Poccuiickoit ®eaepatinm
npeacTaBAE€H OrPaHNYEeHHbIN NepevyeHb BO3MOMKHbIX ® 0nNauMBaTh U3 CPEACTB rPaHTa WTPadbl, NeHN
cTaTen pacxonos: ® onnaumBaTb KOMUCCUOHHOE BO3HarpaXkaeHue,
B3MMaeMoe KpeaANUTHOM opraHmn3auuen
Mporkuanue n nutaHmne ® onnaymBaTb YCAYyrM pyKoBoauUTensa
TpaHCNOpPTHbIE pacxoabl 1 KOMaHbl NPOeKTa
ApeHaa obopyaoBaHUA
ApeHaa nomeLleHnmn \_

KaHuenapua

Monurpaduryeckan npoayKums

Pacxogbl Ha NporpammHoe obecrneyeHune
CanT/npunoskeHue

3akynKa obopyaoBaHuA

PacxogHble maTepuansl

Pacxoabl Ha cBA3b

MoaapKu, CyBEHUpPHaA NPOAYKLUMS
NHPopMaLMOHHbIe ycayrm

| He 06a3aTenbHO MCMNO/1b30BaTb BCE NPEAJIOMKEHHbIE BAPUAHTbI
pPacxoA0B ANA peanunsauum NnpoekTa, HeobxoaMmo BbIbpaThb
TONbKO Te, Ha KOTOpble HEOHXO0ANMbI FPaHTOBbIE CPeacTBa




B Ka)K[0M cTaTbe pacxoA0B yKa3blBaeTcsA cnocob Mcnonb3oBaHMUA (NOKYMKa
TOoBapa MM onnarta ycayr) c 060cHOBaHMEM HEOBXOAMMOCTHM 3TUX PACX040B
B paMKax peanunsaumm meponpusaTuin NpPoeKTa,

a TaK¥e KOHKPeTHOe KO/INYeCTBO TOBAPOB M1 YCAYT U UX CTOMMOCTb (0bLan
CTOMMOCTb KaxKaoM no3muum chopmmpyeTcs

aBTOMaTU4YeCcKu B cucteme «Monogéxb Poccun»)

[1pOoCTble NnpaBW/ia COCTaB/IeHUA
CMETbl 3aNpallnMBaemMon CYMMbil:

® eC/IM Kakne-To U3 NpeacTaB/EHHbIX PACXOA0B NMOKPbIBAOTCA 33 COBCTBEHHbIE
WM NAapTHEPCKME cpeacTBa, UX HE0HXO04MMO YKa3blBaTb BO BKNaaKke «CopuHaHCMpOBaHME»

® HeobxoAMMO OPUEHTMPOBATLCA Ha OOBEKTMBHbIE NOTPEOHOCTU 3anNpaliMBaeMoOn CYMMbI,
a He Ha MaKCMMa/bHbIM pa3Mep rpaHTa, yKasaHHbIN B 06bABAEHUN O NPOBEAEHNU KOHKYPCa

® B CMeTy HeobxoAMMO BK/IOYATb TONIbKO Te Pacxoabl, KOTOPble HAaNPSMYHO CBSi3aHbl
C NPOEKTOM M MMEIOT apryMeHTUPOBAHHOE NOATBEPKAEHMeE. A aprymeHTaumm
HeobxoAMMOCTM TON MU NHOM CTAaTbM PAaCXOA0B MOXKHO MPUKPENAATD
AONONHUTENbHbIE GalNbl C NOACHEHUAMM 3TUX MO3ULLUI

® npoBepnTb 06OCHOBAHHOCTb KaXKA,0r0 BUAA 3aTPAT BO3MOXKHO NYTEM UCCNE[0BAHUA PbIHKA
npeasioXeHnn (B perMoHe (TeppmutTopumn) NnpoBeaeHUs NPoeKTa 1 (MAK) coceaHUX PermoHax)
M YKa3aTb CPEAHIO LLeHY NpeaioxKeHnin

C | Bce pacxoabl YKa3bIBAtOTCA B POCCUUCKUX pybaax )




Kak 3anonHuTb BKNagky
«Xop peanusaumm NpoeKkTa»?

pocrvlono,qémo
FpClHTbI

XopA peanusaumm AoMKeH OTparkaTb AOCTUKEHME NoKasaTenei no
KOJINYEeCTBY MEPONPUATUIA U KOIMYECTBY Y4aCTHUKOB MPOEKTa,
3asB/IEHHbIX B pasaese «Pe3ynbTaTbl» Ballero npoeKkra. Xoz,
peannsaumun BKAOYaeT 3 3Tana, rae HY»KHO BHECTU NPOMENKYTOYHbIE
NOCTUXKEHMA MO NPOEKTY ANA obecnevyeHUa BHYTPEHHEro KOHTPoAA
peanunsaunu.

.

-
PaccMoTpum Ha npumepe*:

3ariiaHnpoBaHO 6 MePONPUSITUN, B KOTOPbLIX MPUMYT yHacTue
600 4yesioBek.

Ina Hadyana Hawa 3agada — pasgennuTb peann3auuto NpoekTa
Ha 3 aTana — KOHTPOJIbHbIE TOUKN (OPUEHTUPYSACH Ha
KaneHgapHbI nNnaH).

[lepBasi KOHTPOIbHAA ToYKa OOMKHA BbITb YCTaHOBEHA
MUHUMYM 4Yepes3 MECSIL, MOCse Hayana cpoka peanmsaunm.
[laTbl KOHTPOJIbHLIX TOYEK HEOOXOAMMO yCTaHaBMBaTbL B
pamMKax (pakTU4YeCKOro cpoka peanmsaunm npoeKkTa, a He 3a ero
npegenamu.

PekomMmeHA0BaHHbIN NPOMEXYTOK MeXAy KaXkaoun
KOHTPOJIbBHON TOYKOU — He MeHee 1 mecsiua.

N\

-

CyMmmapHO pe3ynbTaTtbl KOHTPOJIbHbIX
TOYEeK [AOJDKHbl NO3BOJINTb NONYyYUTb
3ansiaHMpoBaHHOE 3Ha4YeHue.

Mpn HacTynneHunm patbl KOHTPOJSIbHOW
TOYKM  FpaHTononyyaTenb  YyKasblBaeT
KONNYECTBO MNPOBEOEHHbLIX MEPONPUATUI
N NPUBNEYEHHBbIX Y4YaCTHMKOB, KpaTKo

OonUCbIBaeT  OOCTUrHYyTble  pe3ynbTaTbl
N coobwaetr 06 OTKAOHEeHMAX (Npyn KX
HaM4nn).

YKa3aHHoe 3Ha4yeHue HeobxoOoMmo

noaTBepanTb OOKYMeHTaMu (Ux TpebyeTcs
3arpysuTb B crneyyianbHOE rnone).

YBegomneHus o) npenocTaBieHNN
NHpopMaUUN MO KOHTPOJIbHbIM  TO4YKaMm
npugyT 3a 2 [OHS A0 HacTynieHus
nponucaHHon OaThbl.

Ona npepocTaBfieHUs
naérca 15 pabounx gHen.

nHdopmaunn

-

4 *Tpumep:

- KoHTponbHas Touka Neil
1 meponpuaTme
100 yyacTHUMKOB;

- KoHTponbHasa Touka Ne2
2 MeponpuaTtnsd
200 y4acTHUKOB;

- KoHTponbHasa Touka Ne3
3 MeponpuaTus
300 yyacTHVKOB.




