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PEKOMEHOALUUN YHACTHUKAM
POCMOJIOAE>)Xb.MPAHTDI
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[lpeBpaLLaem MeYTbl B BOSMOXHOCTHU P rpOHTb‘.C"



YHukanbHas oHnavH-nnardoopma
«Akapemuna Pocmonopgéxb.l paHTbI»

Akagemus
Pocmonopéxxb.l paHTbl

Yunm 30myckaTb M MACLUTABUMPOBATL COUMArbHbIE MPOekThl B Poccun.
[Tomoraem nogroToBUTBLCS K MPAHTOBOMY KOHKYPCY M MOBbLILLAEM TBOM LLUAHCH HO nobeny

Kak Tebe nomoxxer
Akapemusa Pocmonopéxxb.l paHTb

Hasbiku npoekTupoBaHus TecT 3HOHUN OnucaHune npoekTa Momowpb ¢ 3a9BKOMK
Tbl ny4ywe nomméLub, Cmoxellb OLEHNTb [To ntoram obyyeHus y Tebs Hayunm, kak odoopmunTb
4TO TAKOE COLMASbHbIN CBOW YPOBEHb OyOeT nNpe3eHTauus NpoeKTa N NOQATb 305BKY

NPOEKT N KAK UM YNpPOBnsTb N NOBbLICUTb Ot OOHO0B U KOHKYPCOB FPAHTOBOrO KOHKYPCA

ero B oby4eHun



Pocmonopnéxxb.l panTbl

npoBoauTca B cooTBeTcTBMM C [locTaHoBneHnem lNpasutensctea Poccuiickon Pepepaumm ot 15 ceHTsibpsa 2020 ropa Ne 1436

«O6 yTBepxaeHuu [NpaBnn NpegocTaBNeHUs IPAHTOB B doopMe cybcnamin n3 dpegepanbHoro 6iogxeta nobeantenam
Bcepoccuinckoro koHKypca monoaéxHbix npoektos» (nanee — lNpasuna) He meHee | pasa B rof
CM. nocTaHoBneHUe B AeACTBYIOLLEN peaaKLmm

Llenb KoHKYypca — Y4acTHUK KOHKYpcCQa:

BOBJIEYEHNE MONOAEXN B TBOPHECKYIO AEATENTbHOCTb U COLMANbBHYIO MPAKTUKY, rpaxnaHuH Poccuninckon Qepepaumm B Bo3pacTe
NOBbILLIEHME MPOXOAHCKON OKTUBHOCTU, ODOPMUPOBAHME 300P0OBOr0 00pA3d XM3HM, ot 14 po 35 net (BkMounTENBHO)

co3gaHue 3pPEKTUBHOM CUCTEMbI COLIMANbBHBIX NMMAPTOB ANg COMOPEQNN3aLMN
MONOOEXM U PACKPBITUE MOTEHUMANA MOMOAEXM B MHTEPECAX PA3BUTUS CTPAHDI

Ina ysactua Heobxoammo:

I [ Mpoiitn Bepudmkauymio ydetHom 3anucm B cucteme «Mononéxxb Poccumn»

c nomouyblo noptana Focycnyr

MexaHusm:

1) Ons Bepucbmkaumm Heo6xoamMmo UMeTb NOATBEPIKAEHHYIO YHETHYIO 3AMUCh

Ha nopTane lNocycnyr. Noapo6Hble MHCTPYKLMK NO KAXKAOMY M3 COCO6OB NOATBEPIKAEHUS
YYETHOM 3anmMcu MOXKHO nony4uTtb Ha noptane locycnyr B paspene «[lomoLub 1 noanep >kKa»

2) Mocne nopTeep xaeHus y4éTtHol 3anucm Ha Mocycnyrax Heo6xogmumo
BepndULMPOBATbL OKKAYHT Nonb3oBaTens cucrembl «<Monogéxxb Poccumn»:

e NMpU Hanu4uu gencTeyiowlero npocpunsa B cucteme «Monopéxxb Poccum»:
BO BKIOOKE «PEAAKTUPOBATE MPOonIib» BEPUIULIMPOBATL AKKAYHT Yepes nopTan [ocycnyr

A AL AT AR LB LT

e Npu oTCcyTCTBUMU Npochuns B cucteme «Monogéxxb Poccum»:
HO CTAPTOBOM CTPAHMLE BOWTU Yepes nopTan [ocycnyr

3anonHuTb Bce 0b6s3aTenbHble NONS NPOEKTHOM
copmbl B pasgene «Moun npoekTbi»

( MopaTb 3a8BKY HO rPAHTOBBLIN KOHKYPC B paspene «Mou meponpusatus» )



http://grant.myrosmol.ru/%22%20%5Co%20%22http:/grant.myrosmol.ru/
https://www.gosuslugi.ru/%22%20%5Co%20%22https:/www.gosuslugi.ru/
https://www.gosuslugi.ru/help/faq/p

MpoekT

MHnumoTrBa, odhopmneHHas B CTPYKTYPUPOBAHHOM BULOE B CUCTEME
«Mornopéxb Poccnn», cogepxallas Bce CBEOEHUS O NPOEKTE, B TOM YnUCTe
CBeOeHUs1 O NOTPEBHOCTM B OCYLLECTBIEHNN PACXOO0B HO PEANN3ALMIO NPOEKTA
C JPUHOHCOBO-3KOHOMUNYECKMM OBOCHOBOHMEM YKA3AHHOM NOTPEOHOCTH,
nepeyYeHb NoKasaTenen, HeoOXoanMbIX NSt AOCTUXEHUS PE3YNbTATA
NpPenoCTABNEHUS TPAHTA, U UX 3HAYEHUS

CMm. NnocTaHOBNeHUe B [ENCTBYIOLLEN peaakumum

OueHka npoekToB
npoussogutca no 10 kputepuam
no 10-6annbHoOM WKane:

OKTYQINIbHOCTb U COLMANbHAS 3HAYMMOCTb MPOEKTA

peanusyemMocCcTb NPOEKTA U ero pe3ynbTaTUBHOCTb

OnNbIT U KOMMNETEHLMMU KOMAHAbI MPOEKTd

NJGHUPYEMbIE PACXOAbl HO PEANU3ALMUIO NPOEKTA ANisl AOCTUXKEHUS
OXXMAaeMmbiX pe3ynbTaToB

COOGCTBEHHbIN BKAOA U AOMNONHUTENbHbIE PECYPChl MPOEKTA
peanucTudHoCTb Blog>keTa NpoeKkTa

macwtad peanMsauum NpoeKkTa

MH(POPMALMOHHAS OTKPbITOCTb MPOEKTA

YHUKOJBbHOCTb U QAPECHOCTb NPEANIOXKEHHOrO peLleHUs Npobrembl
NepcnekTUBA PA3BUTUS U NOTEHLMUAN NPOEKTA

! Kaxkgbith npoekT o4eHUBAIOT He MeHee 3 3KCNepToB
M3 COCTOBA 3KCrnepTHoro coseta Pocmononéxe.l paHTbI

! Utorosbisi 6arnn KaxXgoro rnpoekTa chopMmUpyeTcst myTEM CyMMUPOBAHUS
UTOroBbIX OLIEHOK BCEX TPEX 3KCMEPTOB, MPOBOANBLLMX OLIEHKY MPOEKTA

PeBYJ'IbTCITbI OLUEHKUM BCEX MPOEKTOB, OOMNyLEeHHbIX K OUEeHKe, I'IY6J'IVIKYIOTC9|

HO odomuManbHOM carite Pocmononéxu He no3gHee,

yem yepes b5 kaneHOApHbBIX OHEN CO OHS OKOHYOHUS NPUEMA 305BOK

3asasKa

3anonHeHHAs NPoeKkTHAs popma U3 pasgena
«Mou npoekTbi», a TAK>XXe AOKYMEHTbI, YKA3AHHbIE
B nyHkTe 3 O61basneHus o npoBegeHun KoHkypca
! MpoBepka Ha cooTBETCTBUE TPEOOBAHMUSAM KOHKYpPCA

OCYLLIECTBNSIETCA COTPYAHMKAMMU OTAENd FPAHTOBOM NOAAEPIKKU
Pocmonopéxu u cotpyaHukamm CekpeTapuara KOHKYpca

Cpoku gnsa nopayu 3a88ku Ha Pocmonogéxkb.lpaHTbl —
He meHee 30 KaneHAAPHbIX OHEN CO AHA NY6NUKAUUK
06bsABNEeHUs 0 NpoBeAeHUN KOHKYypca

! YyacTHuk BnpaBe npencTtaBuTb HE
bornee




[poekT — CouunanbHbI NPOEKT:

KOMIMMEKC B3AMMOCBA3AHHbLIX MEPOMPUATUIN, e HAMPABEH HA PeLleHNEe KOHKPEeTHOM Npobnembl
HONPABNEHHBIX HO PELLeHNE KOHKPETHO e HAMPOBAEH HA KOHKPETHYIO LeneByio rpynny,
AKTYQNbHOW COLMANbHOM Npobnembl

M HO NO3UTUBHOE U3MEHEHME COLNANbHOWN
cnTyaumm B Poccuinckont Qepepaunm ® HE MMEET LEenbio U3BMeYeHne npmnodbinm

ONs KOTOPOM 3TA NPOBNeEMA AKTYANbHA

! MpoeKkT pon>keH peLaTb KOHKPETHYIO
npoénemy n [OCTUraTb NOCTABNEHHON Lienu

[lpoekT oTBevaeT
HO cnepyowme
BOMPOCHI:

® [J19 KOro BAXHO, YTOObI MOCTOBIEHHOSA
npo6nema 6bina peLueHa?

e 304eM OenaTb TO, HTO 3AMNNOHUPOBAHO?

4TO MMEHHO HYXHO OyOeT coenaTsb,

4TOObI PELLUNTL NOCTABIEHHYIO MPOGnemy?

Oenan N KTo-TO 4YTO-TO nogobHoe paHee?

KTO MOXET MOMOYb B PELLEHUU 3TON Npobrnembl?

KAKNE pecypchbl NoTpebdytoTca?

4YTO U3BMEHUTCH MOCNEe PEANU3aLUM NPOEKTA?




g
HOMUHALAW,

-

B POMKOX KOTOPbIX POPMUPYETCS NPOEKT U NOAAETCS 3A9BKA HA YHACTUE B KOHKYpCe

J

. #co3paBam_BO3MOXKHOCTU

MNPOEKTbl, HANpPdABJIEHHbIE
HA OPraHmM3adunio 3AHATOCTU
MONOOEXN, B TOM HUCIIE COMO3AHATOCTU

2. #passuBan_cpeny

NPOEKTbl, HOMNPABIEHHbIE HO PA3BUTUNE
MQrbIX TEPPUTOPUN

3. #obbeanHamn

NPOEKTbI, HAMNPOBMEHHbIE
HA NOOAEPXKKY MEXKYINbTYPHOro Ananora
N HO MeXOYHOPOOHOEe COTPYOHNYECTBO

4. #3awmLom

NPOEKTbl, HOMNPABMEHHbIE HO NPOTUBOOENCTBUE
NOEONIOrNN SKCTPEMU3MA U TEPPOPM3MA
B MOJSIOOEXHOWN cpene

5. #cTnpan_rpaHuubl

NPOEKTbl, HONPABMNEHHbIE
Ha paboTy ¢ niogbmn ¢ OB3

6. #coxpaHan_npupony

MPOEeKTbl, HAMNpPdABJ1IEHHbIE
HA 3KOoJ1orm4eckoe npoceelieHme

7. #aBuram_coobLuecTsa

NPOEKTbI, HANPOBMNEHHbIE HO NOAAEPXKY U
PA3BUTME CTYOEHYECKOro COOBLLECTBA CCY30B

8. #BooxXHOBNSAN

NPOEKTbl, HANPOBMEHHBbIE HO NOAAEPXKY
TBOPYECKMX UHULMNATUB U PA3BUTUE
KYNbTYPHO-0OPA30BATENBHOW Cpebl

9. #penucb_onbiToOM

NPOEKTbl, HOMNPABMEHHbIE HO Nepenayy
YCMELLUHOMrO OnbiTA MOMNOOEXM N HA PA3BUTUE
HACTAOBHMYECTBA B MOSTIOOEXHOW cpefe

10. #6eperun

NPOEKTbI, HOMNPABMEHHbIE HO COAENCTBME
PO3BUTUIO TPAXKOAHCKOM MOEHTUYHOCTH



g
HOMUHALAW,

-

B POMKAX KOTOPbIX J0OPMUPYETCH MPOEKT U NMOACETCSA 305BKA HA YHOCTME B KOHKYPCE

J

1l. #oTKpbIBAN_CTPAHY

NPOEKTbl, HAMNPABMIEHHbIE HO TYPUCTUYECKYIO
NPUBMEKATENbHOCTb U HA PA3BUTUE
MOMOOEXHOro Typusma

12. #6ynb_3p0poB

NPOEKTbl, HOMPABMNEHHbIE
Ha nonynapusauuio cnopta n 30K

13. #NoMHM

NPOEKTbl, HANPABNEHHbIE
HO COXPOHEHNE UCTOPUHECKON MAMATU

14. #paccko>Ku_o_rnaBHoOMm

MPOEKTbl, HAMpPAaABJieHHbIE HO PA3BUTUNE MONOOEXHBIX Mmeana

15. #popHble_niobumbie

NPOEKTbl, HAMNPABIEHHbIE HO COXPAHEHME
CEMENHbIX LLEHHOCTEN

16. # MbIBMECTE

NPOEKTbI, HAMNPOBEHHbLIE HA PA3BUTUE
N NOOAEPXKY 0OOPOBONLYECTBA

17. #Tbl_He_onuH

NPOEKTLI, HOMNPABEHHbIE HA MPOMUNAKTUKY HEFATUBHOIO
NEBUOHTHOIO NOBEOEHUA U HA COUMANU3ALMIO MOTOOEXMN

18. #BKnap_B_6yayLiee

MOINOOEXHbIE NHULMATUBbLI, HOMPABMEHHbIE
HO BOBMNEYEHUE MOMNOAEXUN B Cdhepy HAYKM
N TEXHOMOINIM, B TOM YUCIE, PEANTN3YEMbIE
COOOLLECTBAMM MOMOAOBIX YHEHBIX

HomunHauma ob6beamnHaeT NpoekThl, KOTOPLIE PELLAOT Npobnembl B cxoxen cdepe. [oaTomy HommHaums
MNPOEKTA OMNpPeNenseTcs NCXOOa U3 MOCTABAEHHOM Npobnembl, a He npepnaraemoro Peluenuns (doopmebl

peanusaumm)




3anonHeHue NPoeKTHON chopMbl
B cucteme «Monopgéxb Poccun»

[MpoekTHOs dhopPMA COCTOUT U3 OFPAHMHYEHHOMO YMCNA BKIIOOOK, KOTOPbIE HEOOXOOAMMO
3an0nHUTL B pasgene «Mou npoekTbl» cnctembl «Monopéxe Poccnmn». OHn oTpaxaioT
BCE COAEPXATENbHbLIE ACMEKTHI MPOEKTA N POPMUPYIOT NONHOLEHHOE NPeacTaBneHme
O TOM, KOKQOS OeSTENbHOCTb 3AMNAHNPOBAHA, HO YTO OHO ByaeT HAMPABEHA

N K KOKMM Pe3ynbTaTAM NpUBEOET

Bknagku npoekTHoOM chopmbi:

1. Ob6Lwiee 6. Megua

2. O npoekTe 7. CodomHaHcHupoBaHue

3. KomaHpa 8. [lononHuTtenbHble daiinbi
4. PesynbTatbi 9. Pacxopgbi

5. KaneHpgapHbiit nnaH

! NornyHasa npoekTHasA hopma — MOLLAroBAs MHCTPYKLUMUA Ans popMUPOBAHUS
WHULMATUBbI, YCMELUHbIM NyTb 3pheKTUBHOM peanmsauum npoeKTa

Yem nogpobHee 3anonHeHd NpoeKkTHAs cpopmda, TEM NMpoLLe 3KCNepTy NOHATb
NPOEKT, HO CBEAEHUS, NMPSIMO He KaCaloLMecs NPOeKTd, MOTyT HAMOMHUTb
30a5BKY NULLHEN nHchopmaumein — Ux CTouT usberatb

! B nio60i1 MOMEHT MO>XHO COXPAHUTb YEPHOBUK
NpoeKkTHoM chopMbl U BEPHYTbCS K €€ 3anOofHEHUIO No3gHee

! Cucrema «Monopgéxxb Poccum» paet noackasky o npaBUbHOCTU
3anonHeHus noneun BKNAgKu NpoeKkTHon doopmbl

Co N2 (.







HassaHue npoekTa

OOJSIXXHO CcoaepXaTb B cebe KAK ONMMUCATESNbHYIO YAOCTb, TOK U TBOPYECKYIO, KPEATUBHYIO

s . e .
OTpuuarenbHbIn [Tono>xurenbHbIN
npumep: npumep:

Crnunwkom ONMHHDBbIE U CITNLLKOM KOPOTKMEe KpOTKoe ONUCAHUE CYTU

HO3BAHUS, AGGPEBUATYPbI, HEOMPABAAHHbIE MPOEKTA 1 HA3BAHME-BPEHM NPOEKTA
MHOSI3bIYHBIE HO3BAHMS

O6pazoBaTenbHblit UHTEHCUB «Pukcauus»

3awmUTHUKKY 3emnu

g J \_ J

9 Bbl6°p pe MTNMOHAQ - HeobXoOMMO YKA3aTb Cy6bekT Poccuinckomn

®epepaummn, B KOTOPOM BYOET NPOUCXOOUTb PEAnM3aums NPOoeKTa

re] JToroTnn NPOEKTA - uoxo sarpyaurs nororun npoexra

¢ B dpopmaTe pdf, png, jpg, doc He cogepXaLLMin HEXENATENbHbIN, BPEOOHOCHbIN
KOHTEHT (3TO HeobBsi3aTenbHoe Mnone)

Pazpen O6waa nHcpopmauua o npoekre

MacwTab npoekTa — ypoBeHb peanusauum npoekTa

MYHULMNANbHBIM — B €0 Peanusauuio BOBNEYEHO OAHO MyHULMNANbHOEe 0Bpa3oBaHME U BOBNEYEHbI XXUTENU 3TON TeppuUTOpUM;
PEerMoHanbHbI — B €ro peanusaumio BoBne4yéH ogmH cy6bekT Poccuiickoit Gepgepaumm n BoBneYeHbl XXUTENU 3TOrO PErMOHU;
Me>XpPervoHanbHbiA — B €ro pPeanuMsauuio BOBNe4YeHO HecKonbKo cybbekToB Poccuitckonn Pegepaunm;

OKPY>KHOW — B €ro peanusauuio BoBre4eHbl Bce Cy6beKkTbl ogHoro dpenepanbHOro oKpyra;

BCEPOCCUINCKUIA — B €ro peanusaumio BoeneveHo 6onee 50% cybbekToB Poccuiickoin Qepgepauum

! MpoeKkTbl MOryT pewuaTtb, KAK JIOKAsnbHble NPo6rembl — HO YPOBHE ropoaa unu cend, y4pe>xfieHusl, opraHu3saumm,
TAK U NPO6GneMbl, KOTOPbie OXBATLIBAIOT HECKOSIbKO MYHULIMMASIbHbIX O6PA30BAHUIA, PErMOHOB UMK [OXKE BCIO CTPAHY



Cpoku peanmsauum npoekTa

Peanusaums npoekTa npennonaraeT, He TOrbKO OPraHM3auuio,
NOOrOTOBKY U NPOBEAEHNE KITIOYEBOIrO MEPONPUATUS,
HO U MopBeAeHNE NTOroB, PABOTY MO PA3BUTUIO MPOEKTC

Hauyano peanusauuu
npoeKTa

OkoHuyaHue peanusaumm
npoekTa

He MOXeT BblTb paHee OaThl NOANUCAHUSA
[Mprkasa 06 yTBEPXAEHMM CnnCcKA
nobeguTtenei koHkypca (50 kaneHaapHbIX
OHEN CO AHS OKOHYOHUSA MPUEMA 3AABOK)

HOCTYMNAET B TOT MOMEHT, KOraa
MNAOHUPYETCS NOMNHOe NoaBeneHne
UTOrOB N HAMPOBMEHMNE OTYETHbIX
LOKYMEHTOB

4 N
I TTpoekT He MoXeT annTbcsa Bornee | kKanerHgapHoOro roaad

C MOMeHTAa noanmcanus [Npukasa ob yTeepxaeHUn

CrnMcKa nobepguTenein KoHKYpca

. Y,

OanT pYKOBOp‘MTenﬂ — B AAHHOM norne HeO6XO,EI,l/IMO YKA3dTb

NHAPOPMALMIO, KOTOPAS MOMOXKET IKCMEPTAM KOHKYPCA YOEAUTLCS B TOM,
TO PYKOBOAUTESb NPOEKTA OONAOCET JOCTATOYHBIMU 3HOHUSIMK, OMbITOM
N KOMMETEHUMSMIN OIS KAYECTBEHHOW PeanmM3aumm npoekTa



OnucaHue
YHKLMOHANO

pyKkoBoauTens

OB6A3aHHOCTK, MOMMMO PYKOBOOCTBA,
KOTOPbIE BbINOMHAET PYKOBOOUTESb
B POMKAX PEANM3ALUM NPOEKTA

Pe3iome
pyKkoBoauTens
npoeKTa

PacwmpeHHoe pesiome pykoBoaUTENS MPOEKTA

C OOKYMEHTAMM MOATBEPXKAAIOLLMMM OMNbIT YHACTUS
B OPraHM3auum 1 NpoBeaeHNn MepornpuaTuii

B OCHHOM HAMPOBEHNM




BM.D,GO'BM3MTKC| NPOEKTA — >1o Bugeoponmk

O MPOEKTE, B PAMKAX KOTOPOro PyKOBOAUTENb MNPOEKTA PACCKA3LIBAET
O NMnaHMpyemomn Peannsaumm npoekTa ¢ NpMBneYeHnem rpaHTOBbIX CPEOCTB

! PYKOBODMTenb NPOEKTa MOXKEeT npuBriedb K 3arnMcmn Bngeo-BU3UTKUN HI1€HOB
KoOMaHAabl, HO OCHOBHOSA POJib B POJZIUKE OCTAETCH 30 pyKoBoagUTEIemM

Hep,OHYCTVIMG 3anunucb HeXXenartenbHOoro,

Bupeo-Bn3nTka non>kHa copgep kaTb
cnepyowyro uHchopmaumio:

BP€AOHOCHOro KOHTeHTa

1) CeeneHus o pykoBoaMTENE M KOMOHOE MPOEKTa,
MacLTabe peanmsaumm npoeKkTda

2) Mpobnema, KOTOPAs CYLLECTBOBANA HO MOMEHT
nosiBNeHust naen npoekta (NpoekT eé peluaeT)?
3) Kaknm oBpasom nnaHnpyeTcs peLleHne BhiSBIeHHOM npobnemb?
4) Yto nsmenunTcs B obLiectse/B pervMoHe nocne peanusaunn npoekTa?
5) Kak rpaHT NoBnuseT Ha peanm3aumio npoekTa?

PekomeHgauuum no 3anucu

BUNOECO-BUIUTKN.
® Cunémka B chopmare Full HD (1920 x 1080), 25 fps;
® PekomeHgyembiii XpPOHOMETPOXK PONUKA — |—2 MUHYTbI, OBHAKO AOMYCTUMO

yBeriM4eHMe XPOHOMETPAXKA, HO He bornee 4em 0O 3 MUHYT;

® Komnosuuusa kagpa: cpeaHuit NiaH, PAcnosioXXeHue cnukepa B JIeBoM
WM NPABOM H4ACTU KAppPd, B3rNsag HANpABnieH B CBOOOQHYIO HACTb Kaapa
(noBepx kamepbl/npsimo nepep, coboir ecnu Bbl cuaute Bnonobopora);
® WUcnonb3oBaHue BBIHOCHOrO MUKPOcpoHA (NETRAMYKM): 3BYK AOSMKEH BbiTb HOQMEXALLEro KAa4YeCcTBa;
® Wcnonb3oBaHMe HOKOMEPHOro cBeTd, NMM60 APYrMX UICTOYHUKOB AOMONMHUTENbHOrO OCBELLEHUS
ANSA NUua, XXenaTtesnbHO NOCTABUTb KOHTPOBBIN CBET;

® CbémKka JormkKHAa BECTUCh MO0 HO OQHOTOHHOM hOoHe, NM6O HA NpeanoNaAraeMoi
NoKaLuMmn CBA3CGHHOM C peanu3aumen NpoekTa






KpaTtkas nHcpopmaumsa o npoekte —

CXKATOE N EMKOE ONUCAHUE NPOEKTHOW UHULMNATUBDI, U3NTOXEHHOE MOHATHbLIM A3bIKOM, KOTOPbIN

nomeT noOon YernoBeK, B TOM YMUCNE HE MMEIOLLMIA NPEOCTABNEHUS O nNpoekTe. B pasnene Heobxogumo
[OATb MOHATHOE M3MOXEHME BCEro NPOEKTA, MHNLMATMBLI (OT HO3BAHWS, LENEBON AyauTopun, NPobrnembl
[0 COOEPXAHUS, HAMOMHEHWS U OXMOCOEMOroO PE3YNbTATA MO Ero PEanmn3aLmm)

OnucaHue npo6nemsl, peLueHunto/ CHUKEHUIO
OCTPOTbl KOTOPOM NOCBSALLEH MPOEKT —

NpUYMHA noaBreHns npoekTa. [Npobnemy HeobxoanMmo OPMYNNMPOBATL (KOHCTATUPOBATD),

a TAKXe MPUBOAUTL AKTYArbHbIE, JOKYMEHTAmbHbIE (B TOM YMCre HOPMATUBHO-MPABOBLIE AKTHI),
coumMonornyeckme OokasaTenbCTBA €€ CyLLEeCTBOBAHUS B OOLLECTBE, MCMONb30BATh

QPryMeHTbl, OKA3bIBAIOLLME €€ AKTYAIbHOCTb

(! PekomeHpyeTcs Ucnonb3oBAHME CCbINOK HO UHTEPHET-CTPAHULbI, OTKYAA B3ATA MchopMGumD

a®o KoHcTaTauma npobnembl —

OMUCAHWE OOHUM PA3BEPHYTLIM NMpennoxeHnem. BaxHo He nyTaTe npobnemy c eé cnencrsmem:
Mbl BUOVM U 0OO3HAYOEM MPOSIBNEHUS MPOONemMbl, HO Byaem pPaboTATb, HTOObI YCTPAHUTL UCTOYHUK

AKTyanbHOCTb Npobnembl gna uenesom ayauTopun:

PE3ynbTATHl MOHUTOPUHIA, COLMONOrMYECKOrO UMM CTATUCTMHECKOrO UCCEeOoBAHMS,
NpoBen&HHOro (XXenaTernbHO) KOMAHOOM MPOEKTA B KOHKPETHOM PErMOHE CPEOM KOHKPETHBIX LieNeBbIX rpynm

LleneBbie rpynnbl, HO KOTOPbIE HANPABNIEH NPOEKT

LleneBas ayamMTopms NpPOekTa — 3TO KOHKPETHO 0BO3HAYEHHASA COLMANbHAS FPYMnnd, OO beANHEHHAS KAKMM-INMOO
MPU3HAKOM, HO KOTOPYIO HAMPABMEHO PEANN3AUMS NPOEKTA AN PELLUEHUSI OKTYANbHOM NS HEE COLMANbHOM Npobnemsl.

LleneByto aygutopuio NpoekTa, B NEPBYIO odepenb 0O6beamHsaeT npobnema, Ha peLLleHne KOTOPOW OH HAMPOBEH:
WMEHHO Ons 3TUX NWL, 3a8BMEHHAsS Npobrema Hamboree aKkTyarbHA

! OgHa U3 rMABHbLIX XAPAKTEPUCTUK LIENEBON AyAUTOPUN — €€ KOHKPETHOCTb

! MNpwu onucaHum ueneBoit ayauTopuKn cnefgyeT yKAa3blBATb: BO3PACT,
poa ReATENbHOCTU UMK MHOM cneuudu4eckuini NPU3HAK, 06 beauHSIOWLUIA rpynny



OcHoBHas LEeJib NMPOEKTAO — 3To oxunaaembiit rMaBHbIA PEe3ynbTAT, KOTOPbIM OyAeT OOCTUIHYT, MyTEM PEeanm3aLmm KOMMIEKCa
MEPOMPUATUI, 3ANMNAHUPOBAHHBLIX B PAMKAX MPOEKTd, MPOMUCAHHBLIX KOHKPETHO, PEANUCTUYHO, OOCTUXUMO U COOTBETCTBOBATL [ lpaBunam

C 'Y npoekTa gon>XHa 6biTb TONbKO OQHAO OCHOBHASA Lenb )

-

\_

OTpuuaTenbHbIi
npumep:

MoBbiLLeHMe ypOBHS OCO3HAHHOrO NOoTpebrneHus
M 3HOHMIA B o6nacTu paspgenbHoro c6opa mycopa
nyTém npoBeaeHus aKonorndeckoro cpecTtuBans.

Llenb akTyanbHa, gocTM>Xxmma, HO Heo6xoaUMO
BBECTU KIIOYEBOM KONMMYECTBEHHbIN
noKasaTesb Ans USMepPUMOCTU

J

-

\

Nono>XxxutenbHbiN
npumep:

MoBblLIeHMe ypOBHS OCO3HOHHOroO NoTpebneHus
M 3HOHMIN B 06nacTu pasgernbHoro

c6opa mycopa y 250 npepcrasuTenei
monopéxu ropoga N, nytém

NPOBEAEHUs 3KONOrnM4eckoro

cectusana po mecsauya 20XXr.

J

OnbIT ycnewHon peanusauum NpoeKToB

B naHHOM none, B oTnndmne oT BKagkm «KomaHaa npoekTa», HEOOXOAMMO YKA3ATb OBLLMIA OMNbIT KOMAHbI, O HE OMbIT KAXA0rro

13 4yneHoB. Ecnn komaHOa BnepBble PAOOTAET B TOKOM COCTOBE, TO CredyeT OTPA3uTbh 30EKTUBHOCTb B3AMMOAENCTBUS UMEHHO
3TUX YIIEHOB KOMAHbI, MOKA30Tb, OCHOBBLIBASICb HA OMbITE KAXOOrO U3 YrIEHOB KOMAHObI, MO4YEMY MMEHHO TOKOM COCTOB KOMOHAbI
MOXET 3PFEKTUBHO PEANN30BATL NPEOSTIOXEHHYIO MHULMATUBY

[MepcnekTuBa PpA3BUTUA U NOTEHLUAS NPOEKTA —

L',en b npoekta gonxHa

ObITb CBA3GHA C NPOGnemon,

HO peLleHne KOTOPOW HAMPABIEH
npoekT. Llenb npoekTa ponxHa
ObITb B TOM, YTOObl U3MEHUTb
CUTYALMIO U PELUUTL Npobremy,
Onaronapst KOHKPETHbIM
OENCTBUSAM

OynyLlee NpoekTd, CBOEOBPA3HAA «OOPOXHAS KAPTO» CYLLECTBOBAHUSA U PA3BUTUS MPOEKTA

lNocne peanmnsaun n cpencTtse rpdHTA U BbINOJTHEHNA KANTIEHOAPHOro niaHA npoeKTd

3apa4ya AAHHOro NYHKTA — CAPOrHO3UPOBATb AdSibHeNLLee

! 3To panbHeNWwaa peanusaumsa NPoeKkTa,
ecnu oH 6ypeT acpcpekTUBHO peanms3oBaH

PA3BUTUE NPOEKTA MO CNefyloWmMM ACrneKTaM:

1. ®uHaHCcOBASA CTABUNBHOCTb NPOEKTA — BbIXO[ HO COMOOKYNAEMOCTb, PABOTA
C MECTHbIMU OPraHAMM UCMONHUTENBHOM BIACTU N PECYPCHBIMU LIEHTPAMM

2. BsanmopeiictBue ¢ NapTHEPAMU — 3AKIIOHEHME COMMALLEHMIA U NPOAOIIXXEHNE PABOTLI C NMAPTHEPCKOM

MOMOLLbIO

3. PacwumpeHune reorpachmm npoektTa — MACLLTAOMPOBAHME MPOEKTA U BbIXOL HO Bonee KPYnHbI YpOBEHb

4. MNMepenaya HAKOMIEHHOro ONbITA 30MHTEPECOBAHHBIM CTOPOHOM — MOMNYMASPU3ALUS NPOEKTA

C! XopolLuuii NPoeKT MOXET U AOIKEH NPOAOCIKATL PpaboTy 6e3 rpaHTOBOM NopaepPIKKMU )

3C|.U,G‘-|V| AsTOMOTUNYECKM NepeHocaTca 13 KaneHgapHoro nnaHa



Paspen | eorpachus
NPOEKTO

B naHHOM pa3pene HeobxoomMmo YKa3aTb BECh NepedeHb cyObekToB
Poccuinickon Qepepaumm, KoTopbie OyOyT OXBAYEHbI MPOEKTOM.

Hanpumep, ecnm npoekT MeXXpermoHAnbHOro YPOBHS, TO HY>XXHO
BbIOPATb TOMbKO T€ pernoHbl Poccuun, npenctaBntenn KOTopbIX
OyOyT COCTABNATb LIENEBYIO AyaMTOpPUIO NpoekTd. Kpome Toro,
MOXXHO YKA3OTb agpec NpoBeaeHUs MEePONPUATUN

[ lpumep:

e npoekT LLkona uckyccre «LiBeTo4ek»

e reorpadous: n3 cnmcka 89 cybbvektoB PO Hy>XHO BbIOPATH
Te cyObekTbl, KOTOpblIE OYyAyT NPUHUMOTb Y4ACTUE

® B rnone y cybbekTa, B KOTOPOM OyOeT OpraHM30BAHbI
MEPONPUATUS LLIKOMbI, YKO3ATb agpec MecTa
NpoBenEHUA MEPOMNPUATUN



KomaHpa

KomaHga | HacTtaBHuku




KOMq an n poe KTC| " nuua B BospacTe ot 14 no 35 neT (BKMIOYNTENBHO), KOTOPLIE PA3AENSIOT C

PYKOBOAMTENEM
NPOEKTA MONTHOMOYMNS MO MOArOTOBKE, PEANM3aLMM U OTHETHOCTU MPOEKTA, MMEIOLLIME OOCTATOYHO Afs 3TOro OnbITa

C 2023 ropa po6aBUTb MONOJOro YENoBeKA B KOMAHAY MPOEKTA BO3MOXKHO TONMbKO C €ro COrnacus

PykoBoguTenio npoekTa Heo6XxoOaMMO 3AMNOSNHUTbL OMUCAHUE MPOEKTA U COXPAHUTbL MNPOEKT KAK YepHoBUK. [locne aToro Bo Bknagke «KomaHao»
NosABUTCS pedoeparnbHAst CCbINKA, KOTOPYIO HEOOXOAMMO HAMPABUTL YNeHaM KOMAHAb!. [1oTeHUMANbHbLIA YNeH KOMAHOb! MONY4YMB CCbINKY CMOXET
O3HOKOMMUTBCS C ONMUCOHMEM MPOEKTA, W B Crlyddae roTOBHOCTM CTATb YNIEHOM KOMOHAbI MOATBEPANT CBOE Cornacue.

Mocne noaTBep>xpeHne monopomn Yenosek nosBuTtca B pasgene «KomaHga»

! Tpy NPUHATUM NPEennoOXeHUs O BCTYMNMNEHUM B KOMOHY MPOEKTd, MOTEHUMANBHOMY YreHY KOMAHObl HEOOXOOMMO OMUCATL OMbIT U NMPUMIOXUTb
pE3IOME

I"[INs TOoro, 4Tobbl MONOOOWN HYEeNOBEK CMOT CTATb YNIEHOM KOMOH[bI, OH OOMXEH MMETb BEPUIULUMPOBAHHLIN akkayHT Bo DIAVC «Monopéxb Poccum»

U bBoxHO: B cnydae oTka3a oT y4acTus, MOBTOPHO NPUCOEONHUTBCA — HEBO3MOXXHO

(" )

[NepeyeHb YHKUNOHANBbHBLIX OOA3AHHOCTEN, YKA3OHHBIX Y PYKOBOOUTENS MPOEKTA U KOMAHObLI NMPOEKTA, AOMKEH OXBATUTb

BCE HAMPOBMEHUS, KOTOPbIE HEOOXOAMMBbI AN YCMELLHOWN PEeAnU3aummn NpPOEKTd, B TOM YUCTIE C YHETOM HAMPOBNEHWS
Pocmonopéxb.[ paHTbl

B PAMKOX KOTOPOrO 3AMmaHMPOBAHO PELLEHME AKTYANbHOM Npobnembl (HaNpMep: B NPOeKTe CNOPTMBHOM HAMPABEHHOCTU
\_4IIEHOM KOMOHOb! AOIKEH BbiTb YEMOBEK, MMEIOLLINI OTHOLLIEHWE K CMOPTY) Y,

UHbopmauuma o Ka)kaom YHOCTHUKE KOMAHAbI:

1. Damunusi, Mst M OTYECTBO HINEHA KOMOHIbLI MPOEKTA

2. Porb B komaHae (0BTOp 1 pykoBOAUTESb MPOEKTA, KOOPAMHATOP NPoekTa, PR-meHemxep npoekTa 1 T. O.), OCHOBHblE CPYHKUMM B MPOEKTE

3. Pestome uneHa komaHObl NPOEKTA — OBOCHOBAHHAS MHADOPMALMS O YreHe KOMAHLbI, MOATBEPXKAAOLLAA CMOCOOHOCTb 3TOrO YNeHA KOMAHOb! MPOEKTA
CNPOBUTBCS C PELLEHMEM 30404 B PAMKAX €ro Ponu B NPOEKTe, AOMKHOCTU, Peranmm, a TakXe ero BO3pacT, obLecTBEHHAS HArpy3Kka, paboTa, y4éba

4. MNopTBEpP>XAEHWE OMbITA PEANU3ALMN KAXKAOrO YNeHA KOMAHOb! MPOEKTA — KOPOTKOE ONMUCAHUE: oL PEarnM3aummn NPOeKTd, MePONPUSTUS, PEFNOH,
OPraHM3aums, HO3BAHME U KPATKAS CyTb MPOEKTA, MEPOMNPUATUS, BbIMOMHAEMAS POSib, O TAKXE KONMMYECTBEHHbIE MOKA3ATENM, COUMANbHbIN 3PdOEKT AOCTUMHYThIE
B XO4Ee peann3auuu, Harpagsl, 6rnarogapHOCTX 1 NyOnmMkaumMm OT3bIBOB

| )KenarenbHo ykasbiBaTb B cOCTaBe KOMOHAbI NpoeKkTa fo 5—7 yenosek




Paspen
HAacTAOBHUKMW

HacTtaBHUKM npoeKkTa — Te, KTO OENUTCA ONbITOM N KOHCYNbTUPYET,
PAOOTAET C PYKOBOOMUTENEM N KOMAHOOM NPOEKTA HOO NOEEN

M KOHUEeNUMen npoeKkTa, ero OpraHnsaumnen, peanmsaumnen,

OyOeT ConpoBOXOATb MPOEKT HO BCEX 3TAMNAX OO €ro 30BEPLUEHUS
(HeoBsA3aTENBHOE MOMe NPOEKTHOM dOOPMbI)

e \
! BOo3pacT HOCTAOBHMKOB MNPOEKTA

He OrPAHMYEH, HOCTOBHUKOB TOKXE MOXHO
0oOABNATb U3 YMCMA MOMNb30BATENEN
cuctembl «kMonopgéxb Poccrnm»

- J




Bknapgka
PesynbTaThbl



B noHHOM pa3pene ykasbiBAETCH MHAOOPMALMS O PEe3YNbTATAX COLMANBHOrO
NPOEKTA, KOTOPbIE NPEAnoNaraeTcs AoCTMYb B XOO4E peanm3aumm npoekTa

B KONMMYECTBEHHOM N KAOYECTBEHHOM BbIPOXKEHUW, OHU ABMSIOTCS
KpuTepmnammn 3cpdpekTMBHOCTN NPOEKTA

KonunyectBeHHble NOKA3ATENMU;

I) KOoJIn4ecCTBO MepOI'IpMﬂTMﬁ, I'IpOBen,éHHbIX B PAMKAOX MPOEKTA:
meponpunatma opraHN3AaumMoHHOro, noaroToBUTENIbHOro,

VIHCbOpMGLIVIOHHOFO XApAKTepd, Krno4YeBblie U NTOKAJNIbHbie MeponpuaTUsa NpoeKTaq,
Kofin4yecTBo y4aCTHUKOB MepOI'IpMSITMﬁ, BOBJI€4YEHHbIX B peannsauuio NpoeKTa:

OPraHunsaTopbl, NpUBNeKaembie cneynanuncTbl, YHaCTHUKU NPOEKTA, BOHOHTépr n ppyrune

3) KONIM4EeCTBO NYOGNUKALMUIA O MEPONPUATUAX MNPOEKTA
B CPEACTBAX MACCOBOM UHpopmaLUm, a TAK)Ke B UHCPOPMALMOHHO
TEeNeKOMMYHUKALUUOHHOMN ceTn «MHTepHeT»

4) KOJIN4ECTBO NPOCMOTPOB NYy6NUKALMIA O MEPONPUATUAX MPOEKTA
B MIH(OPOPMALIMOHHO TENEKOMMYHUKALMOHHON ceTn «MHTepHeT»

CoumanbHbin 3P dEKT - e noanmmnse

N3MEHEHWS, KOTOPbIE MPON30MAYT B PE3YNbTATE PEAnM3auMm NPOEKTA: YPOBEHb 3HAHNIM
YY4OCTHMKOB MPOEKTA, PA3BUTME KOMMNETEHLMI, NONYNAPM3aUMNSa BUOA OEATENBHOCTY,
NOBbILLEHWE YPOBHS MH(POPMUPOBAHHOCTY 1 BOBIEYEHHOCTU U Op.

C' COLI,MCIHbeIﬁ 3CbeeKT TECHO CBA30H C KOJIMYECTBEHHbBIMU NMOKA3ATENIAMU )

C nomoLupbio 0XXKMAaaeMbiX Pe3yfibTATOB MOXKHO
NPOBEPUTb JOCTMIXKMMOCTb U NPABUNBbHOCTb MOCTOHOBKM Nto6oi uenm

PecprbI — 3TO BCE TO, HTO HEOBXOAMMO [N PEANMU3ALMMN NPOEKTA

304040 YNPABEHUSI PECYPCAMM — osecreants

NX OMTUMOITbHOE MUCMOb30BAHME AN OOCTUXEHUS KOHEYHOWN Lenu — OPMUPOBAHMS
PEe3ynbTATA MPOEKTA C 3AMNIOHUPOBAHHBIMU MOKA3ATENSMMU

Pecypcbl 6biBaioT maTtepuanbHbie (060pynoBaHMe, MOMeLLeHUe, TPAHCAOoPT, TOBAPHbI,

Bo Bknapke «Pesynbrartbi»
CYMMUPYIOTCS MOKOA3ATENMU

N3 MEPOMPUATUIN KONEHOAPHOro
NAOHA U CPABHUBAKOTCS

C 30paHee BHECEHHbIMU
3HAYEHUSIMMN

Mpumep:

Ecnu B kanengapHom nnaHe
S MePOMNPUATUIA, B KODKOOM
N3 KOTOPbIX YCTAHOBIEH
KOINMUYECTBEHHbIM NMOKA3ATENb
YHUKQNbHbIX YHOCTHUKOB

«100 yenoBek», TO BO BKNagke
«PEe3yNbTATbI» OTOBPA3UTCS
obLLee Konmn4ecTBo, T.e.

500 yenosek.

30 3TOT NokasaTeNb BOM
HeobxoanMMo ByaeT OTYMTATLCS,
NPUIOXWB NOATBEPXOEHNE TOrO,
4YTO B PAMKOX MEPOMPUATUIN
OENCTBUTENBHO ObINO

500 y4acTHukoB. B pasHbIx
MePONPUATUSX MPOEKTA

MOTYT YYOCTBOBOTb OfHMU

M Te Xe Nnogn, B OTYETHOCTU
HeoB6XoaNMO MPUNOXMUTD

NX OCHHbIE B CAMCKOX K KOXXOOMY
13 NPOBEOEHHBLIX MEPOMPUATUN

NPOAYKTbI, AEHEXXHbIE CPEACTBA) U HEMaTepuanbHblie (3HAHUS, OMbIT, TEXHONOMUK, MHchopMaLms, Bpems U T.4.)

C! Biop>keT npoekTa, nopaBaemoro Ha KOHKYpPC, COCTOUT U3 COCPMHAHCUPOBAHUS U 3AMNPALLUBOEMON CYMMbD




Bknagko




3aaa4m NpoeKTa

! YHro Hy)XHO caenaTtb, 4TOOblI NONY4YUTDb
3aMNOHUPOBAHHDbIE PE3YNbTATDI

300044 NPOEKTA OTPAXKAIOT KPYMHble 6OKM PABOTHI MO JOCTUXEHMIO LIENW NPOEKTA.
IcnonHeHne 30004M 9BNSIETCA OOCTUXEHNEM OOHOIO N3 PE3YNbTATOB NPOEKTA.

300044 NPOEKTA MMEIOT NOKA3ATENU — KOHKPETHbIE PEe3YnbTAThl, JOCTUrdEMbIE

NPV BbINOMHEHUS OAOHHOM 30004M. PekomeHayeTcs onpenensTb Ons npoekta He 6onee 5 3apad

-

| B pamkax KaneHOOpHOro MfCGHA BCE MEPOornpUSATUSI MPOEKTA MPUBSA3CAHbI
K 304040M

I Cymma nokasaTtenen pe3ynbTATMBHOCTA BCEX MEPONpPUSATUIA AOMKHA BbITb
POBHOM 3AMSIAHUPOBAHHBLIM PE3YNbTATAM PEanuU3auumn NPoeKkTa
(KonuyecTBEeHHbIM NOKA3ATENSAM)

B pamkax ogHoM 30004m MeponpuUsTUSt BEICTPAUBAIOTCA B XPOHOTOMMYECKOM
nopsake. KparHas 0ata peanmsaumm 3annaHUMPOBAHHOIO MepPONpUaTUS — oaTta,
He No3gHee KOTOPOWN MepPONpPUATUE B POMKAX 30404M COCTOUTCS

! Ha aTane 3akniovyeHus cornawieHUsa ¢ nobegutenem BO3MOXKHO
BHeceHne UsMeHeHUU B NpeacTaBrieHHbIX B 3asiBKe KAneHAAPHbIA NAaH







B naHHOI BKNagke HeoBxoaumo
cchopMnpPOBATb PA3BEPHYTbIN KOHTEHT-MNAH
MHPOPMALMUOHHOrO OCBELLEHUS NPOEKTA

B nnoH Heobxoanmmo BKNIOYUTb HOMBGOMNEEe 3HAYMMbIE MHOPOPMALMOHHbBIE PECYPChl,
HO KOTOPbIX MAAHUPYETCS NyONUKAUMS MHPOPMALMK O XO4e PEANU3ALMMN NPOEKTA

Bup pecypca, Ha KoTopom ByaeT NybnMKoOBATLCA MHApoOpMALUS O

NnpoeKTe:

e N
Bupn
pecypca

" y,

[leyaTHOE M3paHme
CouuanbHble ceTu
BuoeoxocTtuHrun
HaTtmeBHasa peknama
TB pecypchl

NHoe

4 \ ® leneBas ayauTopus NpoekTd

noquY Bbl6pC|H : Pecypc napTHépa npoekTa
Takou coopmaTt? VIroe

\_ J

Korpoa «Bun pecypca» BbibpaH, HEOOXOOMMO NPOMMUCATbL MoYeMy BbiIBPAH UMEHHO TAKOW dhopmaT
(Hanpumep: PeanursosbiBaeTca NpoekT npo doyToon 1, ABTOPOM MPOEKTA BbIBPAH BUL, pecypca
«CoumanbHble ceTw» 1 YKA3aHa ccbinka Ha doytonbHoe/cnoptueHoe coobliectso B BK T.k uenesas
ayOuTOPUS COOBLLIECTBA — MOMOAEXb, KOTOPAS YMTaeT npo doytéon/crnopT)

! BaXXHO MpOCMOTPETb CTATUCTUKY PECYPCT,
HO KOTOPOM MIIAHMPYIOTCS NyGnmMKaumm,
TOK KOK MO UTOFrAOM Peanm3aumm rnpoekTa
HEeobX0aMMO OTYUTATLCS

30 OOHHbIN MOKA3ATESNb

I YTo6bl y 3kCNEepTa He OCTANOCh BOMPOCOB
no naHHomy paspeny, BAXHO npukpenntb
NoOpPOOHbIN MeaMa-nnaH C ONUCAOHMEM

BCEX NNAHUPYEMbIX MYONMKALWA



s

Bknagko
CodcdmHaHcupoBaHue

AV eV oV oV 4



CodomHaHcnpoBaHue,

T.€. PeCcypcChbl, KOTOPbIE €CTb Y KOMAHObI MPOEKTA B HANMWYUK OO0 NoJa4m
309BKM HO FPAHTOBLIV KOHKYPC, BKIOHAET B cebsi COBCTBEHHbIN

BKIOA (PYKOBOOMTENS N YTIEHOB MPOEKTHOM KOMAHLBI,

HOCTOBHWKOB) W BKMAL MAPTHEPOB NPOEKTA

[MapTHépPbI NpoekTa —

3TO TE€, KTO HE ABNA0TCA YACTbIO KOMAHOHI,
HO HA PA3HbIX 3TANAX NMPOEKTA OKA3bIBAIOT
BIrnaHME HA peannsaunio npoeKkTa

KTo moxeT 6bITb
NMAPTHEPCAMU MPOEKTA:

1. CoobLLecTBa 1 HEKOMMEPHECKME OPraHU3ALMK, 30UMHTEPECOBAHHLIE
B TEMATUKE MPOEKTA U (UNN) PEANU3YIOT MOXOXUN MPOEKT,

UM nx cpepa OeaTeNbHOCTU CXOXA C TEMATMKOM

MOAGBAEMOrO HA KOHKYPC MPOEKTa

2. Koprnopauum 1 KOMMEPHECKUIN CEKTOP — KOMMEPHYECKAS

OESTENBHOCTb 3TUX MOTEHUMANBHBLIX MOPTHEPOB TAKXE, BOSMOXHO, CBA3AHA
C Lenblo MOJUBAEMOrO HA KOHKYPC npoekTa. bonbluve koprnopaunmn nmetoT
NPOKTUKY MOAAEPXKKM COLUMATbHBIX MHULUMATUB, PO U3 HUX NPOBOOAT
COBCTBEHHbIE FPOHTOBbLIE KOHKYPCHI

3. OpraHbl UcnonHUTENbHOM Bnactn cybbekToB Poccuinckor Oepepaumn,
peanusytoLne rocygapCTBEHHYIO MOMOOEXHYIO MOMUTUKY, OPTraHbI
MYHUUMMNANBHOrO COMOYMNPABIEHUS, FOCYAAPCTBEHHBIE U MYHULIMMAbHbIE
yyYpexneHus — BNAAEIOT LWMPOKUM CNEKTPOM MHAPOPMALMMK, KOTOPAS MOXET

ObITb MONE3HA NPU PEANU3AUNN NPOEKTA, MOIYT OKA3ATb QAMUHUCTPATUBHYIO

MOMOLLIb

4. ®usmyeckmne nnua, C KOTOPLIMM Y NOAOBAEMOrO
NPOEKTA OAVMHAKOBAS LIeNeBas ayanuTopus, 3aUHTEPEeCOBAHbI
B COTPYOHUYECTBE AN NPUBMNEYEHUS BHUMAHUSA K CBOUM MPOEKTAM

5. Pocmonopgéxb — oka3biBAET MHADOPMALIMOHHYIO MOAOEPXKKY
B CMW, npenocTaBnaeT nmeloLmMecs pecypchbl, a TAKXe
PEeCYpPChbl MOOABEOOMCTBEHHBIX YHpPEXOEHUN,

N NOPTHEPCKUX OPraHnU3aLum

B codomHaHcMpoOBaHUM MOryT GbITb Y4TEHbI T€ BUAbI
pecypcoB, HaO KOTopble He TpebyloTcsl FPAHTOBbIE CPEeaCTBA,
HO OHU HeobxoauMbI AN peanusauum NPoeKTa:

® npegocToBreHVE MOMELLEHUN O1F NPOBEAEHUNS MEPOMNMPUATUIN
® nNpPenoCTaBMNEHNE TEXHUYECKOrO 0O0PYOOBAHMS
® u3roToBneHune NoGOro BUAA NPOOyKLMK
(cyBeHupHOM, nonurpadon4eckom)
® [OM30MH, MHOHA TBOPYECKAS OeATernbHOCTb
® VHTenneKTyanbHbI TPy (nposeaeHue
06pPA30BATENBHBIX MEPOMPUATII)
BONOHTEPCKUN TPy U T. O.

I Kaxkgyto nosuuuio Heobxogumo nepesecTtu
B AE€HEXKHbI 3KBUBANEHT, TAKUM OBpPa3OM
cchopmupyeTtcs obias cymma cotpMHOHCUPOBAHUS

C ! Kak MoHeTusMpoBaTb cOPMHAHCUPOBAHMUE: )

® COO6CTBEHHbIN BKIIOL — OCHOBLIBASICb HO CPEQHEN CTOMMOCTU
B PEermoHe peanmsauun npoekTa

® BKNOQ NOPTHEPOB, eCfi CYMMA B NUCbME MOAOEPXKKN
HE YKO3aHQ, — OCHOBbIBASICb HO POACLEHKAX,
YKQA3QHHbIX HO CaTe NAapTHEPA (ecnv Ha calTe He YKA3aHA
CTOMMOCTb — YKA3bIBATb CPEOHIO MO PErVOoHY)

! NapTHEpcKUe cBSA3M HEOOBXOAUMO YCTAHABIMBATL A0 (POPMUPOBAHUSA CMETDI

NPOEKTA U MOATBEPXXAATb UX AOKYMEHTANbHO (MMCbMammu noaaepIKkm)




NUCbMOM NOJAEPIKKN NAPTHEP yBegomnseT
rPAHTOAATENS O TOM, YTO NOAAEPIKUBAET KOHKPETHbIA NPOEKT
YYOCTHUKA FPAHTOBOro KoHkypca Pocmonogéxku

CopeprkaHme nucbma
nopnep XKu

® o6palleHre B aapec rPAHTOAATENS C YKA3OHUEM
MEPONPUSATUS KOHKYPCA

OOHHbIE, MOEHTUONLMPYIOLLME NAPTHEPO NPOEKTA
HO3BOHMWE NpoekTa, nogasaemoro Ha rpaHT, 1 PO pykosoguTensa

® nepeYeHb NNAHMPYEMOWN NOLQOEPXKKM NPOEKTA, B TOM 4YUCre eé BuL;
MATEPUANbHASA, MHCPOPMALMOHHAS U T.4.

Mnucbma noppep>kku
ObIBAIOT 2 TUMNOB:

NOATBEPIXKAAIOLLME MATEPUATIbHYIO NOAJEPIKKY
W NOATBEPIKAAIOLLME UHYIO NOAREPIKKY

B nopTBepXkpaowem maTepuanbHylo NopaepIKKy NnMcbme
NAPTHEP YKA3bIBAET 30TPATHI, KOTOPLIE OH FOTOB MOKPbLITD,
NN YCIyrn, KOTOPbIE FOTOB NMPEeaoCTaBUTbL OE3BO3ME3AHO

B noateBepikadaoem NHYIO Nogaep KKy NMMCbMe NAPTHEP YKA3bIBAET, KAKOM
BUL NOOOEPXKN OH rOTOB OKA3ATb. Hanpumep: 4aTb XAPOKTEPUCTUKY FTUYHbBIM
KQYeCTBOM KAK PYKOBOAUTENS MPOEKTA, YKA3ATb HOBBIKM YNIEHOB KOMAHARbI,
0BO3HAUYUTb CNAXEHHOCTb PABOTHI KOMAHB!I HOL OPYTMMU MPOEKTAMM

N Opyrve nncbma, OTPOXAOLWME MHADOPMALMIO, BOXKHYIO O/19 peanusaumm
KOHKPETHOro NMpOoeKTd, XOPAKTEPUCTUKM €ro KOMAHOb! U PYKOBOOUTENS

! K npoekTHOM 3051BKE HEOOXOONMO MPUKIAOBIBATL TOMBbKO TE€ MMCbMA NOLAEPXKKMN,
KOTOpble OOKTUHECKM OTHOCATCS K Peanm3aumm KOHKPETHOro NPOEKTA,
K XOPOKTEPUCTUKE Er0 PYKOBOOAUTENS U YNEHOB




Bknapgko
HononHutenbHble cbannbl



B naHHoOM BKNaake y pykoBogUTENs NPOEKTA eCTb BOSMOXXHOCTb PA3MECTUTb BCe BAXKHbIe Ans popmMmMpoBaHus obLyero
06BbeKTUBHOrO MOHUMAHUS O NpoekTe cpalinbl, KacaroLmecs NoJABAEMOro NPoeKTd, B TOM YUCIe MUCbMA NOAAEPIKKU, MATepUanbl

OMPOCOB U UCCNIEAOBAHUI, PACLUMIPOBKY CTATEN U3 3ANPALLUMBAEMOI CMETHI U T.4.

Kak cpenaTtb npoekT
6onee ycToM4nBbIM?

[NpoekT gonxeH ObiTb NPOAYMAH U3HYTPW, B3BELLEH U NPOAHANN3NPOBAH:
KOKMETY MPOEKTA €CTb PUCKM, B YHEM €ro CUIbHbIE U CNAObIE CTOPOHbBI, OCTATOYHO
N1 OH YCTOMYMB, HO MPW 3TOM MMOBOK B CBOEW OpraHM3aunmn? Ytobbl oTBETUTL

HO 3T BOMPOChI, 3KCNEPTbl pekomeHaytoT npnberHyTs kK metogy SWOT-aHanunsa

Heobxogmmo cchopmumpoBatbh Ta6NULYY, B KOTOPOM ByfeT OTPA>KEHA KOMMEeHCALMUs
CnabbiX CTOPOH U Yrpo3 3a CYET BOSMOXKHOCTEN U CUNbHBIX CTOPOH

\

CuneHble ctopoHsl (strengths) Cna6bie cTropoHbl (weaknesses)

1. OnbIT peanusauun AHANOrMYHOrO NPOEKTA 1. OTtcyTcTBUE CBOGOAHOrO BPEMEHM

SWOT-aHanus —

MeTof CTPATErMHYECKOrO MIAHMPOBAHMS,
30KITIOYAIOLLMIACS B BbISBNEHUM (OOKTOPOB
BHYTPEHHEN N BHELLHEN cpefbl OpraHn3aumm
(NpoekTa) 1 pasgeneHnn Nx Ha YeTbipe KAaTEropumn:
Strengths (cunbHble ctopoHsbl), Weaknesses
cnabble ctopoHsl), Opportunities (BozmoxHoCTM),
Threats (yrposbi)

-

Ta6bnuua gon>kHa noaBepraTbcs AHANU3Yy
W OOMNONHEHUSIM, NOKA cNabble CTOPOHbI U Yrpo3bl
He 6yAyT NONHOCTbIO KOMMEHCUPOBAHDI

2. OTcyTcTBME B KOMAHAE AN3ANHEPad
(oH HeoBxOaMM HO NOCTOSIHHO OCHOBE)

2. Hannune nopnepxkku
OT QAMUHUCTPALMK ropoaa

3. Hannumne Hanps>keHHbIX OTHOLLIEHUM

3. KsanudpmumposaHHas komaHaa NpoekTa
MeXAy KIIoYEBbIMU YNIEHOMU KOMAHAbI

4. Hanuuue anbTepHaTMBHOrO
KaneHAApHOro niaHa B cnyyae

HOCTYMJIEHUS HeNpeaBULEHHbIX CUTYALUI

BosmoxxHocTtu (opportunities) Yrposbi (treats)

l. YxyaweHue Hanpsi>keHHOM cuTyauum
B permoHe

1. Moanep>xka npoekta B cnydae
ero nob6efnbl B PAHTOBOM KOHKYpPCe

2. YTeps/xuweHne maTepuanbHbiX CPeacTs
HeobXoaMMbIX AN peanusauumn NpPoeKTa

2. MpueneyeHne B KOMAHAY AU3AHEPA
M3 KOMAHAObI-NAPTHEPA HA ycnosusix 6apTepa

3. AnutenbHOCTb Npoueayp NPUHSATUSI PELUEHUI,
AENACTBUS NO LIABGNOHY, NPenaTCTBYOLME
peLueHuio onpepeneHHbIX 3aaa4

3. O6paLyeHme K cneumuanucTy
no OPraHU3aUUKM BHYTPEHHUX MPOLIECCOB

-

\_

~

J

Takon aHanmns no3BonuUT
co3paTtb 3chbheKTUBHDbIN
U YCTONYUBDBINA NMPOEKT



Bknagko

Pacxopnpbl
NAANAN




B naHHoM Bknagke Heo6xoaUMO OTPA3UTb Te€ HEOBXOAUMbBIE PECYPCbI, KOTOPbIX HET HU Y KOMAHAbI MPOEKTd, HU Y
NAPTHEPOB, HU Y CMTOHCOPOB, T.€. 3aNpPALUMBAEMYIO CYMMY NpoeKkTd. [PaHT — 3To cepbe3Hoe PUHAHCOBOE 06A3AaTENLCTBO,
KOTOPOE MMEET psif OrPaHUYEHUI, B HOCTHOCTH, MO AOMYCTUMBIM HAMPABIIEHUSIM PACXOAOB. 30 CYET MPAHTA:

4 N\
PaspelueHo: 3anpeLlyeHo:
® OnNnNa4YMBATL PABOTLI U YCIYrK, B TOM YMUCIE YCNYTrn CBSA3W, ® nprobpeTaTb ANKOrobHYIO U TABAYHYIO NPOAYKLMIO
TPAHCNOPTHbLIE, IKCMNYATAUUMOHHbBIE YCIYr1, APEHOHYIO NNATy ® obecneunBaTb PUHAHCUPOBAHUE MONUTUHECKUX MAPTUNA,
30 MONb30BAHME UMYLLIECTBOM, PABOTHI U YCIYrM NO COAEPXKAHNIO KOMMOHUA 1 OKUWIA, MOArOTOBKY U NPOBEAEHNE MUTUHIOB,
MMYLLEECTBA (HO HE PEMOHT 30AHMIN) U Npo4yMe PaboTbl OEMOHCTPALMA, MUKETUPOBAHUN
N yCryrm, COOTBETCTBYIOLLME LieNam NPefoCTABEHUS TPOHTA ® VICMOMb30BATb HA BPYYEHME NPEMUI
® nprobpeTaTb HEOUHAHCOBBIE OKTMBbI, B TOM YNCIE OCHOBHbLIE 1N NPENOCTABNEHNE NEHEXHOIro BO3HArpaXaeHMs
cpencTea (Kpome HEeOBMXMMOIro NMMyLLIeCTBd, BKITIOHAA 3eMeTlbHble ® OKQA3bIBATb Cbl/IHOHCOBy}O MOMOLLIb
YHACTKA, KANUTANbHOIroO CTPOUTENDBCTBA, npmo6peTeHM9| M NPEeOoCTABNATbL MMATHLIE YCNYrX rPAXO4aHOM
TPAHCNOPTHbIX Cpeﬂ,CTB), HeMaTepundaibHbl€e AKTUBDI " (|/|j'|[/|) lopuanNHECKMM NLAaM
W marepuareHbie sanacel ® nprobpeTaTb MHOCTPAHHYIO BAMIOTY
\_ ) ® norawaTb 3040MKEHHOCTM NobeguTens KOHKYpPCa,
B TOM 4uCrie NO KpeguTam, 30MMaM, HONOram
N UHBIM 0BA3ATENbHBIM MIIATEXAM B OIOOKETbI
B npoekTHoOI1 3asBKe B cucteme «Monoaéxb Poccun» GlopxeTHol cicTemsl Poceuiickon Denepaunm
npeacrasneH OrpCIHW-IeHHbIﬁ nepev4yeHb BO3MOIXKHbIX ® OnnaYMBATL M3 CPEACTB MPAHTA LUTPAMbI, MNEHM
cTarem pacxonos: ® onnaYrBATL KOMUCCUOHHOE BO3HArpPAXAeHVe,
B3MMOEMOE KPEeOUTHON OpraHmnsauymen
[MpoxusaHme u NuTaHKe ® onnauMBaTbL YCNYr PYKOBOAUTENS
TpaHcnopTHbIE pacxomp N KOMAHZbI MPOEKTA
ApeHpoa obopynoBaAHUS
ApeHaa nomeLLeHuin \_

KaHuenspus

Monurpadomnyeckas NpoayKums

Pacxopgpl HO nporpammHoe obecneveHme
Caunt/npunoxeHuve

3akynka o6opynoBAHMA

PacxogHble maTepuansi

Pacxogbl HO cBa3b

[Monapkn, CyBEHUPHAS MPOOYKLMS
MHdhopmaumoHHbIe ycnyrm

! He o6s13aTenbHO Mcnonb3oBaTh BCe NPEAIOXKEHHbIE BAPUAHTDI
pacxonoB ans peanusaumm NpoekTd, Heo6xoaMmMo BbIGpPATb
TONbKO TE, HO KOTOpPble HEOBXOAUMbI FPAHTOBbIE CPEACTBA




B ka)kpoi cTaTbe pacxonos YKA3biBAETCH CNOCO6 MCMOMb30BAHUS
(nokynka ToBapa unu onnaTta ycnyr) ¢ 060CHOBAHMEM HEOBXOQMMOCTH
3TUX PACXOAOB B PAMKOX Peanu3aumMm meponpusTMini NpoexkTd,

0 TAK)Ke KOHKPETHOEe KONTMYECTBO TOBAPOB U YCIYr U UX CTOMMOCTb
(o6was cTonmocTb KaXKpom nosuumm chopmmpyeTcs

asTomaTnyecku B cucteme «<Monopéxxo Poccumn»)

[MpocTbie npasuna
COCTOBJIEHNS CMETbI
3anpaLlIMBAeMOUn CYMMbI:

® eCnn KOKME-TO U3 NPEACTABIEHHbBIX PACXOOO0B MOKPbLIBAKTCSH 30 COOCTBEHHbIE
NN NMAPTHEPCKNE CPECTBA, UX HEOBXOOMMO YKA3bIBATb BO Bkaake «CodoMHAHCUMPOBAHME»

® HeoOXOAMMO OPUEHTUPOBATHCS HO OOBEKTMBHbBIE MOTPEOHOCTY 3ANPALLMBAEMON CYMMBbI,
O HEe HO MOKCUMMAIbHBIN PA3MEP MPOHTA, YKA3AHHbIM B 0OBSBNEHUN O NPOBEOEHUN KOHKYPCO

® B CMETYy HEOOXOOMMO BKITIOYOTb TOMbKO Te PACXObl, KOTOPbIE HAMPSMYIO CBA3AHbI
C NPOEKTOM U MMEIOT APryMeHTUPOBAHHOE NOATBEpPXAeHMe. [Ins aprymeHTaumm
HeoBXoOMMOCTY TOWM UMW MHOM CTATbU PACXOAO0B MOXHO NMPUKPENSTb
[OMNONHUTENbHbBIE PANmbl C MOACHEHNSMN STUX NO3ULNIA

® nNpoBepuTb 0BOCHOBAHHOCTbL KAXAOrO BUOA 3ATPAT BO3MOXHO MYTEM UCCNENOBAHUS PbIHKA
npennoxeHui (B pernoHe (Tepputopumn) nposegeHs NpoekTa 1 (Unmn) coceaHMX PErmoHax)
N YKO3ATb CPEOHIOI0 LEHY MPEanoXeHU

C ! Bce pacxoppl yKasbIBalOTCA B POCCUNCKUX py6n9|x)




é )

CymmapHO pe3ynbTaTbl KOHTPOJIbHbIX
TOYeK [AO/MKHbl MO3BOJIUTbL MONYYUTDb

Kak 3anonHuTtb BKN ankKy 3annaHMpoBaHHOEe 3Ha4YeHue.
= Mpyv HacTynneHWn [Jatbl KOHTPOJSIbHOM
«Xop peanm3aumMm npoeKTa»: TOUKM  FpaHToronyyarenb  yKasblBaeT

KONNYECTBO MNPOBEOEHHbLIX MEPONPUATUN
N NPUBNEYEHHBbIX Y4YaCTHMKOB, KpaTKo

POCMOOAENKD onucbiBaeT  AOCTUrHyTble  pe3ynbTaThl
Lhs i n cooblaeT 06 OTKMNOHeHUsSX (Mpn unx

. . HanM4n).
YKazaHHoe 3Ha4yeHune Heobxoanmo

Xop, peanusaumm fon>KeH OTPAXKATb AOCTUXKEHME NOoKa3dATenemn
MO KONMUYECTBY MEPONpPUATUIA U KONTMHECTBY YHOCTHUKOB
NPOEKTA, 3asBneHHbIX B paspene «PesynbTaThi» Bawero

npoekTa. Xop peanusaumm BKOYAET 3 3TANA, rae HY>XHO
BHECTU NPOMEXKYTOUYHbIE OCTUXKEHUS NO NPOEKTY Ans
obecneyeHUsi BHYTPEHHEro KOHTPONS peanusauumm.

noaTBepanTb OOKYMEHTaMu (Ux TpebyeTcs
3arpysuTb B crneyyanbHOE rnone).

YBegomneHus O npenoctaB1eHNN
I/IHCbOpMaLl,VII/I MO KOHTPOJIbHbIM TOYKaM

¢ J npugyT 3a 2 [OHS A0 HacTynieHus
- ~N nponvucaHHou Aarbl.
PaccmMmoTpuM Ha npumepe’: Ona npepoctaBneHuss uHpopmauumn
3ariiaHnpoBaHO 6 MEPOMNPUSITUN, B KOTOPbLIX MPUMYT yHacTue naérca 15 pabounx gHen.
600 4yesioBek.
[ns Ha4yana Hawa 3agada — pasgenuTb peannsauuno NPoekTa
Ha 3 aTana — KOHTPOJIbHbIE TOUKU (OPUEHTUPYSACH Ha -
KaneHgapHbI nNnaH). 4 “Toumep:
[lepBasi KOHTPOIbHAA ToYKa OoMKHa BbITb YCTaHOBIEHA - KoHTpOnbHasi Touka Nei
MUHUMYM Yepes3 MECSIL, NMOCre Ha4yana cpoka peanmsaunm. 1 MepornpusiTre
[laTbl KOHTPOJIbHLIX TOYEK HEOOXOAMMO yCTaHaBMBaTbL B 100 y4aCTHWKOB;
pamMKax (pakTUYEeCKOro cpoka peanusaumm npoeKkTa, a He 3a ero - KoHTponbHas Touka Ne2
npenenamn. 2 MeponpuaATUS
PekoMeHA0BaHHbI NPOMEXYTOK MEXAY KaXKAoW 200 y4acTHUKOB;
KOHTPOJIbBHON TOYKOU — He MeHee 1 mecsiua. - - KoHTporibHas Touka Ne3
3 MeponpuaTus
. ) 9 300 yyacTHVKOB. y




